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; ‘ F. B. McCARTHY COMPANY
’ RAILROAD CONSTRUCTION CONTRACTORS
907 MORTH ELEVENTH TELEPHONE MARKE? 7-06060

TACOMA 3, WASHINGTON

October 6, 1961

Mr. F.N. McCarty
806 Washington Building
Tacoma, Washington

Pear Mx. McCarty:

Pursuant to your request, I have inspected the railroad
trackage and craneway track, located on a portion of
the former Navy shipyard, fronting on Alexander Avenue
and East of 11th Street, Tacoma, Washington. Railroad

trackage consists of approximately 6,650 feet, including
five turnouts. This railrosd trackage is standard gauge.

It appears to be 72-1b. used rail. The craneway track
is approximately 930 feet in length, of 130-1b. crane-

way rail.
= It would be our opinion that the railroad track would
(; / be usable for approximately four years on &n ordinary-

use basis. At that time, it would probably have to be
rehabilitated. My estimate of the rehabilitation cost
would be approximately $10,000.00.

If the railroad track were to be salvaged, we would ’
estimate the salvage at $6,700.00. We estimate the

salvage on the craneway track at approximately $2,200.00{

We estimate, to install a comparable railroad track on
Parcel "C" would cost approximately $97,000.00.

We estimate the cost to install a comparable craneway
¢rack on Parcel “"C" at $13,000.00.

Yours very truly,

¥BMeC w®mh
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Mr. F.N, McCarty
806 Washington Building
Tacoma, Washington

Dear Mr, McCarty:

Pursuant to your request, I have inspected the wooden fence lo-
cated on Alexander Avenue on part of the former Seattle-Tacoma ship-
yard property. My estimate of its reproduction cost, new, follows:

200' - 2" x 4" Picket Fence - 8" x 8" posts @ 8' c-c
set in concrete, including wood gates.
7' high fence. $ 2,142.00
+ tax
345' - Solid 1" Board Fence - 8" ¢ 8" posts @ B' c-c
set in concrete, including wood gate.

7' high fence. 2,105.00
+ tax
2,570' - 2" x 4" Picket Fence - 10' high - 8" x 8"
posts set in concrete, including steel gates. 15,220.00
Total $ 19,467.00
+ tax .778.68
Total Cost $ 20,245.68

I have also estimated the replacement cost, new, of a new fence
having equal utility. Most industrial installations, today, use
chain-link fence. Ordinarily, chain-link fences do not exceed

a height of 8'. My estimate of this cost follows"

3,000' of 8' chain-1link fence plus 7-20' gates $ 14,676.00
+ tax ___587.04
Total Cost $ 15,263.04

You also asked that I estimate the cost of keeping the existing
fence upright and in usable condition for aPproximatgly the next
eight years. 1 believe this can be accompl}shed by.lnstalllng
6" x 6" posts 16' apart. My estimate of this cost 1is $ 650.00

Yours truly,

9
) /
LD . K d /
.'..;)‘.:7/ . ';’4'—:(4“4—6
Ben Rome
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« TACOMA 2, WASHINGTON
TELEPHONE MARKET 7-9133 » A

. o g
DESIGNERS AND MANUFACTURERS OF CRANES

October 5, 1961

Mr. P.N. McCarty
wWashington Building
Tacoma, Washington

SUBJECT: Whirley Crane No. 16 at Port of Tacoma Industrial Yard. '

Dear Sir:

We have inspected t

he Port of Tacoma Industrial Yard Crane No.

16, an American Hoist and Derrick Co. Model 820, bearing manu-

facturers serial number

The crane appears t

%1.

o be complete, except for the counter-

weight and the rope for the hoisting and luffing lines. The travel
motors and cable reel have been removed from the portal sills but
we understand they are available and were removed as protection

against deterioration.

From this inspectio

n, we would estimate the value of this

crane, as it stands, at todays market, to be approximately

$50,000.00.

EWF smb

Yours very truly,

STAR TRON & sTeL €O

Edgar M. Pritz
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APPRAISER'S QUALIFICATIONS

F. N. McCARTY
806 WASHINGTON BUILDING
TACOMA, WASHINGION

Real Estate Experience

Salesman - broker since Spring of 1947 in Tacoma area.

Includes sales or acquisitions of residential, commer-
cial, and industrial properties.

Includes lease negotiation, rezoning, remodeling and
new construction.

L -

- Appraisal Exﬁerience

1.

Member

1.
2.
3.
4q,
5.

Clients

State of Washington, Highway Department
Pierce County, Board of Commissioners
City of Tacoma, Public Works Department
City of Tacoma, Urban Renewal Department
Tacoma School Boarxd

Metropolitan Park Board

Lending Institutions

Local and National Institutions

Private Individuals

Qualified as expert witness on real estate values
in Pierce County Superior Courts,

of

Tacoma Real Estate Board

Washington Board of Realtors

National Association of Real Estate Boards
American Right of Way Association

~ American Institute of Real Estate Appraisers,

qualifying designation M. A. 1.

Senior member of Society of Residential Appraisers,
an International Organization, qualifying designation
SQ R. A.

Offices Held

1.

2.

Past Chairman of Appraisal Committee of Tacoma
Real Estate Board.

Past President of Tacoma Chapter #61 of the
Society of Residential Appraisers.
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Western Division Director, PMDS, DDRW

i « February 21, 1067
/ Chief, Real Property Division, PMDS

10DR
Naval Industrial Reserve Shipyard
Tacoma, Washington
N-Wash-595

Attached for your information is a copy of memorandum to The Record
which is considered to be self-explanatory. The Port of Tacoma
indicated pretty strongly they consider their maintenance has been
excellent and their relationship with the local navy inspectors
apparently tended to concur with their beliefs., Accordingly, they
have no desire to pay any money for the release of any restrictions.

C A . V. L. Barnes

Attachment

10DR:VLBarnes;v, 2-21-67
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* UNITED STATES GOVERNMENT GENERAL SERVICES ADMINISTRATION |, *

Memorandum

.
>

TO : The File
_ Dt February 21, 1967
FROM : Chief, Real Property Division, PMDS

In reply tefer to:  JODR
sugecr: Naval Industrial Reserve Shipyard

Tacoma, Washington
N-Wash~595

By letter dated July 27, 1966, Department of the Navy informed
GSA the National Security Clause could be lifted from certain
facilities. Among them was the Naval Industrial Reserve Shipyard,
Tacoma, Washington, N-Wash-585,

I accordingly contacted Mark Anderson, Manager of the Port of
Tacoma, to determine whether or not they were interested in having
the NIR restrictions lifted from their mortgage. After several
discussions Mr. Anderson informed me on February 20 the port

was desirous of having restrictions.lifted, but would not pay any
money for the lifting of those restrictions, 1 explained procedures

to him and told him it would be necessary that we have the restrictions
appraised and that they pay that amount. He felt, because of the

short period of time remaining under the National Security Clause,

it was not worth their effort or time to pay any money.

Accordingly, it is their choice that the property remain under the

provisions of the National Security Clause until its expiration, in
accordance with the existing mortgage.

V. L. Barnes

<¢c: Mr. Austin, DDRW

Buy U.S. Savings Bonds Regularly on the Payroll Savings Plan

{

(A
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NAME ANDYOT SYMIOL i BUILDING, ROOM, E1C.
D. C. Austin - URW

TELEPHONE DATE
8-3-66

GSA FORM
FEB 62 14

PO : 1082 0850348
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75N DEPARTMENT OF THE NAVY TS
,‘\:\.Ti/;jx NAVAL SHIP SYSTEMS COMMAND . JL A
4 "_t‘uwf ‘ WASHINGTON, D.C. 20360 ™ PLY WCTER 1O
g% .o
Xihyer Ser OTLLL-1L9

. 27 JUL 1965
Honorable Walter C. Moreland
Assistant Commissioner for Real Property
General Services Administration
Washington, D. C.

Deaxr Mr. Moreland:

The purpose of this letter is 4o sdvise you that the Shipyards and
Industrial Plante jisted in enclosure (1), sponsored by the Naval Shiy
Systems Comnand, were sold during the period 1947 to 1959 subject to &
National Security Clause (NsC). These facilities are DO longer required
by the Navy Department for mobilization purp'oees, and have been rvenoved
from the Departuwental Pilant Reserve.

It 4g our qnderaﬁmding that General Services Administration bas agrecd to
assume responsidility for these National Security Clauses, including the
digposal of the residual values of the unexpired portions.

It has been our practice t0 release an owner restrictions dwposned
vy the Clause vy requiring the payment to the Government of an emount
representing tnhe allovance given {for the Clause prorated
for the unexpired portion. Tnis follows the practice of your Administration
vhich vas sustained by the Court of Claims ip May 1960 in the case of

Fowick Corporation V8 U. 5. (k9 ct. Cl. 623).

Ve will be pleased to furnish any additional information you may require,
and would appreciate being advised of any disposals you are able to make.

Sincercly yours,

R E, Dagetat
Coptain, U1
cting Depuiy Ceinsncanles for Shipyards

¢ esaey,

v amsastin chos 8
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RAME & LOCATION

Alobama Dry Dock -

, & Shipbuilding Co.
Mobvile, Ah.bumn
NOba=TT

Bath Iron Works
Path, Maine
NObs =070

Pethlehem Pacific
Coast Stecl Corp.
Shipdbuilding Div.
San Pedro Yard
Ban Pedro, Calif.
NObs =392k

Maryland Shipbldg.
& Dry Dock Co.
Baltimore, Md.
Hobs =2727

J Havol Industriol

I'\) Reoerve Shipyard

Tacomon, Wash.
NObs-TT9

Savannah Machine
& Foundry Co.
Savonnah, Georgle
10bs =9

Todd Shipyard Corp.
Houston, Texes
Hobo-L421

Collins Rndio Co.

§  Reprochiced 1 the National At Jives-Paciiic NW Jegion

Cednr Rapids, Jowa -

Noba~652

* Fairbanks Morse &
Company
Peloity, Wisconsin
3Obo -

Falk Corporation
¥ilwoukee, WiecCe .
NOba =188k

BALL3 DURATION  NSC
DATE NO ALIOWANCE
150 20 years 41,226,727
Jul '48 20 years $ 495,700
Oct 'S7 20 years $ 90,000
.Dec '50 20 years $2)6h2:599
Dec '59 20 years *
Jun ‘47 20 yeaxs $ 728,000
Apr ‘48 20 years £1,679,000
Nov AT 20 yoors $ k9,800
Aug 4T 20 years $ 257,50
Dec '48 . 20 years $ 937,10

TIME

REMAINING
AS OF 1 AUG 1966
3 years A0 months

1 year 11 months

11 years 3 months

4 years 5 wonths
3 years 5 months
0 years 10 months '

1 year 8 monthe
1 year 3 ﬁonths

1 year O months

2 years 5 months
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TIME

BALES DURATION NsC REMAINING

MAME & LOCATION DATE NSC ALLOWANCE AS OF 1 AUG 1966
Hyde Windlass Co. Oct g 20 years T . 1 year 3 months
Bath, Maine : -
NObs-393 _
Ratheon Mfg. Co. Jul ‘48 20 years $ 406,50 A year 4 monthe
valtham, Masa.
Nobe~6T

/ Western Gear Corp. Jan '49 20 years $ 143,500 2 years S months
Lynwood, Calif. : .
NObs-T8 ' : : ,
Westingbouse Elec, Jun 153 15 years * 1 year 11 months

Corp. Electronic Div.
Friendship Alrport
Baltimorc, Md.
10bs-3868

# Bale by GSA information
. upavailable in NAVSHIP.

C

®a
-

ool (1) %o NAVBHIPS Bor OT4A1e149
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C ' SUPERVISOR OF SHIFBUILDING, U S NAVY'
‘ TODD PACIFIC SHIPYARDS INC.
Seattle, Washington

A2
(23:eh) 19 Sertember 1945

Fro:as Suresvicer of Snipbuiiding, USN

To: Co.suunicr L. H. Hirscay
.Commander A: V, R. Watsoa
Licut, Corvanuer F, V, Shcrard
Licui, Cormancer H. Fey e
Licut, Corsiamaer C. M, Waicner
Lic‘-‘.tn co""l:ﬂder Lo H_c Lyon
Lituts Ds Jo Gel'.\'y
Li‘-’fuia‘ J. Co DQ?Iﬁ-.lme
Liocut. W. A, Knoviiles
lieut. W. F. Sullivan
Livui, J. T. Sorensen
licut, L. Dulvery
Lievi. R. P. Honold
Licut. (Ju) P. J. Speckuaan
Licut, (J:) Alice W, Joncs
Lieut, (jz) R. F. Walker
Lieut. (Jz) R. W. Starp

<

M

Sucj:  Wartine History = Office of Svpervisor of Stdpbuiluin..

Rofs (&) Supbiips (Scovide) muiti;de address, ltr, A2 (23:0.),
dtd 13 Jul 1545 (supject Wartiuc Histor;).

Encls (A) Cour of first craft of “Wariime History" duveloped by
Cormunuwer R. B, Pick.

de Sujpienenting reference (a), Enclosure (A) is furwarded herewith.
Conferei:ce Miuber 2, ao indicated in reference (z), will sot be held; but
Enclocure (A) is frrwerded asrewith in lieu thereof for immediate action of
all addressees. ’

2. Bavis addressee is directed to read and study Enclosure (A) in
ity entirety; and it is requested that each addressee prepare a similar state-
ment enlarging on that part of Enclosure (A) relating to his field,

3. As a guide in the development of statements, the fonéwing sugges-
tions are offered in order to facilitate the method of apprcach to the preparas
tion required: . :

a, Major problems of operation (summary of methods of solving
problems). :

5P
.
- e,
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C (23:eh) -2- 19 September 1945

Re: Vartime History - Office of Supervisor of Shipbuilding

b, Examples of (ezentralization of control by lashington
authorities which allow more local control.

¢. Major accomplishments of activity (include rvailable reports).
d. Biographical sketches of wartime commanding officers or offi-

cers in charge.
e. Control over acti-.r.i.:t.y exercised by

(1) Commandant, Thirteenth Navel Tistrict
. (2) Commandant, Puget Sound Na'y yard
(3) Commander, Northwestern Sector
(4) Commander, Western Sea Fruitier
(5) W-reuun of Ships -
(6) &xesuiive Office ef ths Esraztary of the Navy

(7) Chief of Naval Operations.
f. Subordinate activities, if any, coming under cognizance of
station.

— ' g Prin;ary fuacticn or functions of activity (include copies
Q ; of most important policy-meking directives and orders).

h. Additional functions assumed by activity since thc beginning
of the war.
i. Methods by which costs were saved to the Governueont.

J. Mcthods by which submission of more efficient methods were
encouraged,

k. Time-saving methods. .
1. Methods of boosting morale — any uncxpected results.

m. What part in the management ofthe’ yard was found nocessary

for efficient operation?

(1) Rclation to cost inspection, j.e., should cost
inspection handle all costing, such as purchase order price R
or is it satisfactory as an auditing as distinguished from
an auditing and costing servico? B -

n. What problems presented?

o. What probloms prosented upon whig¢h g glear-gut policy has
not ‘yet becn outlined? '
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B (23:ch) -3- 19 September 1945
Re: Wartime History - Office of Supervisor of Shipbuilding

P. Is authority clearly understood?

Q. Vhat billets arc considered cssential to compose the mili-
tary personnel, and why?

r. Vhat Burcau letters, pilot lettcrs, orders, or directives
do you consider landmarks, and why?

S What decontralization was effected by thc supervising
activity? Is further decertralizetion recommendcd--if so, why?

t. Mcthods of inspcction--matcrial inspnction at source—
difficulties encountercd, '

u. Add any furthe: comments considcrud w7 e of historical
value concerning the OJfice of the Superviso. ¢ Shirtailding.

4e Attention of the addressecs is also directed to the fact that all
mepc, organizational charts, orders, reports, circular letters, and photo-
graphs of intcrest to this program should bc forwarded, six copies of cach,
t.s soon as possible. It is requested that such rccords be submitted on
( 8" x 104" paper without perforations and that any tcxt showing thereon be
- double-spaced with & margin of about 14" &t the lcft of the page.

5. Inasmuch as the local history of the Supervisor of Shipbuilding
is to be completcd and submitted prior to 1 December 1945 and is to cover
through 14 August 1945, it is dirccted that the proparation of statements re-
quested be given the immcdiate attention of all addressces.

6. Questions regarding this letter will be answered by Lieutenarit
R. J. McCormick, MAin-6915, Extonsion 497. .

. e . : o S —
. | 4///7‘2/:44/,—7
‘ C. J. HARDESTY
Acting
ec - Lt. Jordan (Vartimo Hﬁtory Offiecer, 13@)(—“_
Wartime History Officer, PSNY .
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WATLLE HISTWRY

Part I
Bistorioa) Pevelonmont of she Aetizity
CIAPTI: I - Bisteriosl Dsvolopment (1903-1939)
| (Omi ttod)
CLUAPT'R 11 (1)

The Office of the Supervisor of Shipbullding was establichod ot lake
Tiashingteon Shipyarde by Captain (then Comnmander) Stubho, USL, who reported for
duty at thot yard op 16 August 1940. Lioutonant Cosmendor (then Liocutonant)
F. V. Shopard, US: (Ret) reportod at lako iashingten Shipyards ) Soptombor 194,
and tho Offico of Supervioor of Shiptulléing vos formally establisho’e Frior
to the ropo: ting of Captain Stubbs at lako lashington Shipyarde, thio Inspootor
of I'nva) Material et Sea~tlo imspoctod mew oonstruction work for tho lavy at
leko Vashinpton Shipyards, Aesoointod Shiptuildors, Peoific Car and Foundry,
(Ronten, Tmchingten), Dirohficdd Beiler Torks (Tavema), a:d at eevorsel ethor
yards ip thie district. Tho vescols inspootod Yy tho Incpooter of flava) Uatorinl -
oonoicto® of bn.lks, barges, oovered liphters, artillory lightors, ard sinilior
typos of small ernft.

\
On Scptomdbor 23, 1940, Captain (then Commander) Malono ropertod for
" duty 4n thip dictrioct ard proocodod to ourvoy all yards in tho Boattlo, Teocms,
Portlond, and Paoific lortlmost distriots, up to the Canadlan bordor, in rogard
to plaocing lavy oontraots for nov oonstruotion work, ¥5 o rogult of Captain
Malonc's dnvontifoiiono, the folloving yards woro rooormordod for expansion wud
furthor dovolopmert in erder to handlo thio proposed Navy Shipbulldiwg prograen:

Portland Aroot Albina liachine Verkn, Can-oroial Iron Torks,
and 'illanotto Iren Yierks;

Jacoro arest  Soattlo-Taooma SYipdtullding Corporation (Toooms
Divisson) . '

Soaltio prent  Scattlo-Teomma Shiptuilding Corparatien (Soattlc
* "Diviesion); lako eshingten Shipyards (Heugter,
Tshington)s Acsooiatod Shi tuildars (&ea” tlo,
Teshington; ‘‘dnslov lerine Railmay and Shiptuild-
ing Coopony (Vinslow Zeshington)
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The Seattle jlant of the Seattlo-Tacoua Shiybuilding Corporation (later chanred
to Todd Facific Shiry sds, Seattle Flant) was non-existont at that tine. The
corroration purciiased the site but made no furthor inventuont. The entire yard
vi~s bullt by the Navy: at a c:.ot of ajproxdim:taly (6,000,000, The clearing of
the site of this proposed shijyu:,d locatod near the northoast corner of llarbor
Island, 'us oturted in October, 1540, and overy effurt wag ..sdo to expedite
comj letion in order to stari work on construction. The work was done Ly the

Je A. LcEachern Constructien Coxpany ascisted by cevoral obher subcontractors
and vas under thc goieral sujervison of the Supervigor of Shi;building, whose
entire staff at that time consisted of one Coumander, U.S.H. (Stubbs); cne
Lieutenant Co:iander, Construection Corys, U.S.N., Retired (Fick); one Lieutenant,
U.S.N., Retired (She;ard); ane Lieutona:t, Civil Enginocring Corys, U.S,N.R.,
(L'cGuire) and ooe Chief Carrenter, U.S.N., Retired (Lyon)

#hile the construction work was in progress at Seattle-Tacoma Ship-
building Corporation, work was also started to extand axinting faeilities at
Associgted Shirbuilders, Harbor Island plant, at a total eost of +d,600,000;
and at lake Washia-ton Shiryards, Houghton, Washington, 2t a total cost of
1,500,000, At a later dats the Navy Department authorized additional facili-
ties at fovernment exjenso at the “Xnslow Marine Railvay and Shipbuilding '
Corjoration. The work at lake ashington Shiryards was paid for by the De-

- fense plant corporation, but the progress of th: work vas locally supervised
- by the Supervisor of Shirbuilding. '

The first keels of the yards listed in the forenedng paragrpbhs
were laid as follows: ‘

Todd Tacific Shiiyards, Inc., Scat:lo Division (Seatile)
(formerly Seattle-Tacona Shirbuilding. Corporation)
U.5.3. CAEICK (0D-493, 16 20~ton destroger; keel 1aid 5/29/41

Tedd Facific Shi yards, Inc. Tacoma Division (Tacoma)

formerly Sestile-Tacois Shipbuil Corioration)
¢ ﬁs.s. FATAISCO (AC6-1), G&e t:nkor; eontract let 3/3/41

Fuget Sound Bridge & Drodping Co. . ' : |
’ YC-707 (500-ton open lighter non-sclf=propelled); kool laid 10/22/40

Associated Shirbuilders (Flant I at Lake Union, Flant II at Habor I@md) ‘
YF-262 (500-ton coversd lighier non-sclf-projelied); keel laid 11/10/40

lake “ashington Shiryards (Houslton; Tashington)
U.S.5. Ai (¥7-1)3 50C'ton nat tender , k.el lald 10/14/40
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Winslow Mnrine Ry. & Shipbuilding Co. (Winslow, Washington)
U.S.5, PURSUIT (Av=108); 812 ton Minesveeper (Fleet Type); contract
let ‘0/1/410

Everett Pacific Shipmilding & Dry Dock Co, (Everett, Washington)
(formerly Everett Pacific Co,)
AN~-38 (net-loying ship) 11/10/42

Everett Narine Ruilweys, Inc. (Everett, Washinpgton)
: ML-1187 (motor lsunch) snd ML-1148; keols 1nid 5/15/42

Bellinghan Iron Works (Bellingham, Washington)
(formerly Bellingham Marine Ruilway & Shipbuilding Co.)
PIVS-17 (notor minesweeper); keel laid vasQa

Reinell Bost Works (Marysville, ¥ashington)
C=42270 (utility boat) July, 1942

Northwe :tern Shipbuilding Co, (Bellingham, Washington)
’ T¥S-285 ano 286 (motor lsunch); keels l:id 6/26/42

Ssgstad Shipyards (Seattle, Washington)
YP=631 (refrigerator eargo); keel lsid July 3, 1944

North Pacific &hipbuilding Corp. (Anncortes, Washington)
C-21407 (40-ft. motor launch); keel 10id approximstely 6/25/44

Seattle Shiptuilding # Dry Docking Corp. (Seattle, iiashington)
BYMS-21 (motor minesweeper); keel laid 8/11/41

Ballarc M.rine Rnilway Co. (Seattle, Wushin, ton)
BY'S=25 aud 26 (motor mineswseners); koels 1nid 9/5/41

Sbaia EKspufecturing Co. (Sesttle, Washington)
IFB-19 (ferry boat); keel lasu 2/24/41.

B. J. Blanchard Boat Co. (Seattle, Rushington)
C=2879 (aircraft rescue bost); contract let 2/14/41

Washinpton Bo:t Works (Seattle, Washington)
Cpl5907 (Picket Boat)s keel laid 1/5/43

J. M. Martinac Shipbuilding Corp. (Tecoms, Washington) ‘
T5-125 (motor driven minesweeper aith wood hull); keel 1aid 6/2/41

Tacoms Boat Building Co. (Tacoms, Washington)
MWS=129; keel 1ead 5/27/41 a

¥estern Bozt Builoing Co. (Tacoms, Washington)
TiS-133; contract let 7/14/41
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Mojean & Erickson (Tecoma, Washington)
7222 (motor driven miresweeper with wocd bull); contract let 3/14/42

Nelson Boiler & Tunk Co. (Tacoms, Washington) '
YF=325 (500-tan covered lighter non-self-rropelled); keel lnid 6/30/41

Pacific Car & Foundry Co. (Fenton plant snd Lake Union plant)
IF=-273 (250-ton covered lighter non-self-propelled); keel lsid 11/10/40

Qray's Harbor Shipbuilding Co. (Aberdoeh, Washingson)

N1~1187 (motor lsunch); keel laid 5/18/.2

Rirchfield Boiler “orke (Tacoma, Washington) .
IF=280 (500-ton covered 1i;hter dnsul.); keel laid 10/21/40

"x'-andy Boat Company (3eattle, Weshington)
C-21447 (pickel boot); keel 1aid 6/20/4.

‘('lson & Wiinge (Seattle, Wasiington)

YC-836 (open lighter) and YC-837; keels laid 10/1/42
P'ointer Willamette Co. (Edmonds, Washington)

YSR-25 (sludge remova). barge) and YF-700 (covered lighter);

keels laid 5/1/44

Albina Wachine Works (Fortland, Orepon) .
PC=509 (173-f¢. submarine chaser); contract let 4/1/41

Commercinl Iron Worke (Portland, Oregon)
U.S:.5, CATALPA (boom net tender); keel laid 10/2./40

Tiillemette Iron forks (Portland, Oreyon)
U.S.5. CATSKILL (Cv=6), minelayer; kecl 1uid 7/12/41
CEAPTRR 1T (2)
(]

Strenuous eff - 4s were made by the Surervisor of Shiphuilding

. throughout 1941 to obtain sufficient officers to supervisa the repidly expanding

construction porgram in the Pacific Northwest; howevar, dun to the demand for
officers by tnc forces afloat, the Sunervisor was forced to carry on with an
utterly insdequate complenment of officers. ¢ was the intention of the Sup-
srvisor to handle sll adminietrative maiters from one central office, located
peeforably in the business district of Ssattle, but as nc office space was
available in the Federal Office Building or eny other suitshle tmildiung, @
specisl Navy wing was addad to the Seattle-Tacoms Shipbuilding Corporstion
Aduinistration Building.
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- In the beginnin_, 4t ves i practicadble to acsign any officers as
resident assistant Sulervisors; and the fet: officers thon on duty had to visit
all yards poriodically and to leave daily inspection work in the hands of
oivilian inspectors, Tuin office was very fortunate in securing the servicoes
of a numbor of very co.petent, but 4n some cases superennuated, civilian
dnopectors wiho carried on under extroiely trying cenditicns. Ae soon as offi~
cers became available, resident assistant suporvisors were assignod to the
Fortlund yards, later to tie Tacoun yards, ana £in2lly to yards located in
Seattle and vicinity—=lverett anc 3elldnchai, aeldngton., The iuspection
vork &t a nunber of the amaller yards bullding wooden ninesweepors, picket
launches, tucs, and so forth, was supervised by & aobile inspection unit
eonsistin; of one or two officers who visited all yurds for routine dnapection
;o:hmd on special occasions, such as daunchings, cormigsionings, and oo
orth,

Al general adnintstrative work and el gencral correspondence
were handled in the main office of the Supervisor of shipbuilding located in
the Addnistration Bullding of Seattle-Tacoma Shiptuilding Corporation, ueattle.

CHAPTIR 1T (3)

The 0ffice of tho Supervisor of Shipbwdlding hes alvays operated
under tiac direction of the Chief of tho Mursau of Shipe and later, to somo
extent, under tie Inspectien Division of the Office of Frvcureuent and late-
rial. In tho begdniing, tie Comjensation Board of the davy Departnont eser-
cidoed supcrvision uver certain fiscal rattors, such as purchases of material
and salarics. %he Corniponsation Uoard was abolisioC on 9 February 1942, and
thereaftor the Iureau of Sidps assuned control of these ratters. ilo other
changes oceurred to date.

CUAFTIN IT (4)

The main office of tho Supervisor of Sipbuilding, Seattle, 4s
docatod in the Adninistretion Bulldin: of the Todd Pacific Shipyards, Seattlo
Division, and all genoral corrospondence and office work, such as Iriorities,
8llotaents, C.l.P. reports, surplus materials, Gover.ent-furnisiwes material,

‘outfitting, personncl, socurity, eontract poyments, are handled from the

main office. Small branch officeo dosignated as "duty stations" are main-
tained at ths dnrjer saipyards in this area, : .
CIAPTLR II (5)

Resident assistant suporvisors ot outlyin: yaris are operating
under the direct supervision of the Supervisor of ‘Slipbullding, and their

.major dvtiss arc the inspection of ship construction, pro.oting the efficiency

of the yards, and expoditing the shipbuilding work, Lvery effort was made by
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the main office to relieve resident nssistant inspectors of unnccessary paper
work and frequent inspections woro made by tho security officor and other speviale-
ists attached to the main office in ordor to avoid any intorforence with the war
offort anc to comply witi directives issucd by the Havy Lepartmont, tho .ar labor
Board, lar Froduction Board, and othor Govermiont azoncios.

CHAPT:R II (6)

In oddition to supervising Naval vonstruction, the Supcrvisor and
hic staff wore also engaged in matters pertaining to the acquisition of real
estato by purchase or loace for expansion of existing yards and obtaining the .
asslstance of local and Government housing suthoritios to provide housinz and
traneportation for defense workers. .

CUAFTRE TI (7)

Facilities for shipbuildinc in tie Pacific lorthwest wore inadequate
dn the beginninz, and steps were taken by the Navy Departuent to enlarge exist-
ing yards and to build and equip & now yard == Scattle-Tacous Shipbuilding Corpora~
tion — for the construction of destroyors.

CHAPT } III (1)

On 13 December 1941, 811 shipyards under tiwe supervision of this
office started to worl: six days a week, and efforts wicre made to increase the
force in order to work three shifts,

"CIAPT'R 111 (2)

Only a very liidted amount of private shipbuilding wae in progress
dn tho Pacific lortinwest at that tine. A small numbor of wooden fishing vessocls

- were under construction; but operstors of these amall yards were fincing it very

difficult to obtain labor and essential matorials. At tho cutbreak of the war,
private shipbuilding practically ocsased in tho entiiv district and all availa-
ble shipyards became engaged in Ay, Navy, ond Laritime Com.dssion new construce
tion and repair work.

‘cumzmm(a)

Ao s result of a survey condusted by ruprescntatives of the Bureau
of Ships, a nusber of exigting shipyards were enlaried, and one nev yord was
built in Seattle, funds boing provided by the Navy Departnmont and, in some cases,
by the Defensa Flant Corporatian. A number of the maaller yards ebtained “cer-
tificates of necossity" from the liavy Departuont and enlaived existing facilities,



A 4 | . ! A S ]
5l Repoduced at the idational Arcléves Paclic NW Region BB :

-7-

using their oom fwuwis or funds provided by the leeconstruction Finance Corporo~
tion and private banks. :

CHAPTIER III (4)

Aftor the outbreak of the war, it becerw incrossingly difficult
for marmfacturers of consumers! goods to continue oporation as priorities for

- esgential matorial and labor wore lisdted to work ossential to the war effort,

A large nuaber of small canufacturers changed from civilian production to wr
production; others discontinued oporations and apnlied for positions in ship-
Yards ond other war plants.

As manpowwr became critical, all shipynrds tere compelled to eaploy

- and train women and to provide shipyards with adequate facilities for their employ-

ment.

Part I

The Suporvisor's Staff gnd iar Accomlishments
CIAPTLR IV (1)

Captain Willian J. Malone, U.3.N., was the Supervisor of Shipbuild-
ing from 23 Sepietber, 1940, until 11 Septecber, 15/43; he s relisvec by Captain
H. N. Lallin, U.S.N., who reported for duty 29 October 1943.

CHAPTIR IV (2)

At the outbreak of the wer on 7 Decomber 1941, the Supervisor's
stall consisted oft Two commanders, U.S.!.; one lieutenant Coumander (Construc-
tion Corps), U.S.N., retired; one Lieutenant Commander, U.S.N; one Liocutenant,
U.S.N., retired; ons Licutenant, Civil lngineering Corps, U.S.N.R; two Lieuten-
ants, U.S.N.R; one Mnsign, U.S.N.Rj one Chief Carpenter, U.S.N., retired. This
force was utterly inadequate to handle the existing workload, and every effort
was made by the lupervisor to obtain additional officers. It vms dnpracticable
for tho Bureau of Ships to furnish the necessary officers as all available
officers wore needed by tuc forces afloat. As a result, the few officers availa-
ble had to suporvine the work of all departments and sections, and inepection
officers hnd to visit all outlying yards ot regular intervale in order to assist
the civilinn inspoctors who were at that time actin; indepondently. Gradually,
botover, the Navy Dspartment was ablc to assign sdditional officers to this
offlce, and t..ese officers were assignod to various dutics according to their
oducational and professional background. It was not practicable, hovever, to
adnere to tihls practice, and uany officers had to leam an entiroly new pro-
fession; for axmplo, a chief engineer of & plass factory became a resident
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assistant supervicor st one of the dargor yards. A AL officer uho was an
arcidtect in civillan 1ife, becaro the hoad of the Contracts Payuwnto Soetion.
A forver larinz insurence nan took charge of priorities and tie controlled -
ustorials plan. A lawyer was Placed in charge of wgediting and handling
eaterial. A VAVE off{icer, fornerl; a basteriolegivt, wzs placed in charge

of coomunicstions and distribution of instruction books, and so on.

All officers perforried their meny duties cheorfully and made
svery effort to leam theip particular specialty end to train subordinates.
ALl officers were given a short intensive course of training in the main
office bofore being ascicned to Sndependent duties in tho main office: or in
offices of resident assistant supervisors,

CHAYTER IV (3) - "Doubliry 4n Rrnss" (mitiple dut ies)
— Ondtted — '
CHAFTIR IV (4) - Assistant Suporvisors
— itted -
CHAPTER ¥V (1)

The staff ol the Supervisor of Shipbuilding was divided inte three
divisions, as followe: A Technical Division to hendie all teehnical aattore,
eonsisting of the following soctions ew enginesring and electrical, changes,
and hull and small eraft; an Aduinistrative Division to handle all administro-
tive matters, consisting of the following sections — commulcations, security
and lebor rolatlons, Havy ianegerent Progran, legel ansi stance, perscnnel (com-
posed of contrucetor persunnel; officer and enlisteq personnel; and Civil Ser-
vice personnsl), contract {composed of contract teiminations; purchase orders
and facilities; and contract paymnts), saterials (oo ywaed of allovance and
outfitiing:; Government-furmished &averial; controlled saterials, priorities,
and allocations; meterial progress and expeditinz; and surplus meterigl Tedis-
tribution); an Inspection Division coupogsed of resident assistant supervisors
of shipbullding in tie various yards. The Supervisor of Shipbullilr; is also
the Inspector of llaval Ordnance and a spocial ordnance section wes organized
to handle all ordnance matters., 4 special trial board section consisting of

" the senior assistart to tho Supervisor of Shipbulldinz snd several otier offi

cers, wos appointed to hundle trials of vessels,

During the early part of 1945, repair wori: was undertaien et some
of the neu canstruction yards in sollaboretion with the Assistant to the Indus—
trial llanager, Puget d lHavy Yard, Tids repair prosran was gradunlliy ex-
panded, and at the prosent tinue, ship repair work is 4n progress at five large
sldpysrds in the Soattle district, .
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Part 111

. kecdoticsl and Qporntienal gmenization
cmm'.n» VI (1)

The major acixcte ang ;roblews of the Lupervisor of bixi;bx&ldim
uay be suirarized as Lollswgs

To adninister ilavy chipbﬁildina, convernicn, coploticn, and
repair contracts of ilaval vessels at thoeo ocorriercial shipyards undor
t.ac couizance of the duporvicor of shipbuildings ‘

(a) to suporvise t.fo perforuance of all necossury tuehnical and
inoroction work to sec that satisfactory production 4s taintained
and ccheduled complotion dates uio Loty

(b) to lnsure that ships ure constructed ¢ 10;alred 4in sccordance
vith contract temws, approved plans and spccifications ung thot all
wri is dono in an efficisnt, econoiudcal, and expecditious Lanner,
and Jn accordance witn contract terms and requirciants;

(c) to assist tho contractors and all governnent a_oncios cone
ceraed in every practicable vay in the exceution of tihic contracts ’
Cﬂ and to insuro that tho workload is proporl; distributed by recome
mending assignment of srdas eontracts anc ellosating subecrtracts;

(d) to insure that tue Uffice of the Jupervisor of Shipbuilding
.ds opereted in compliance with Hevy iiegulations, Instructions for
Superintonding: Constructors, Naval Inspection anual, Bureau of
Persennol lanusil, Bureuu of Suprlics and ..ccounts lanual, DBureau
of (wdiance lanual, and such ot.ior books or letters of instruction
or directives as nay be issucd by the llavy Derartment from tiie to
tine,

To act as laval Inspector of Ordnance on ratters iortalning to the
dnstallation of fire~contrvl and erdnance squip.cut on ships builuing or
beins repaired in tio Seattle district:

(a) to insurc conformity with opproved plens and ppecifications N
and {0 provide such perforiance tosts as are necossary to insure
its propsr func .

To corry out such olicies end orders concernd. g uilitary cattors,
dabor reletions, anc other mmtters pertaining to contracts under the
ocognigance of tiio Suporvisor of Sidpbuilding, Seatile, «asaington,

CHAFTLR VI (2a)

do us jor chonges in inothods and standerdis of inspection were made
during tho war period. In the bogdnning, it was ncecss.ry to sutiorize the
C use of o substituto materinl and to aeccept osk sideh vios not of the same
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standard as that porfomied by pre=tar mechanics. All contractors were faced
vdth the problam of training shipyard mechanies, and tue vork of tiwee .
trainces was neceesaril; somevhat below the usual staudard., Mo major gube-
stitutions were rade vdtinit ap;roval of the Bureau of shipe » and no unsatis~
factory work was accopted,

As the trainces bocame familiar wAth t.cir work, tho inspection
standard es grodually reisod and 4o now practically iic saue as that in -
effoct prior to tio var. .

CHAITIR VI (2b)

Ho particular difficulty wes oxperienced in oltaini .5 competent
civilian ingppectors for ship construction work. Frou the very becinning, an
effort vas made to obtain :.en uho were above the raft ose and who were quali-
fied incpectors,

CHAITYIR VI (2¢)

No difficulty uhatsoover was experienced in regard to inopection
of uaterial for ilaval sidp construction. The Inspectors of Naval latorial
wers required by the Buronu of Jhips to maintedn g scliedule of deliveries and,
altnougn essontial raterial tms gonctines not gvailable when needed, the pro-
oodure cstablishod by the Bureau wes for the best intcrests of the ilaval ser-
vice. In only a very fou cases did this office object. to material which had
been passod by Inspectors of Naval laterial.

CIAFTIR VXX (1)

: Changes in design and substitution of materisls were authoriged
without prior Bureau approval whenever necessary to opeed production; hoswover,
all inportant ratters wove referred to the Bureau, and all differoaces in coct
dus to changes in desisn or substitution of material, were taken into con-
sideration and woro handled in accordance with the usual practice. For example,
4dn the cane of the trooden shipbuilding program, the Su;orvisor was compelled to
authorize the uoe of local lumbor in order to avoid tho deluy due to procure-
ment and shipmont of eastern Junber, ‘ .

CHAPTIR VIT (2)

Liko all othor Offices of Supsrvisor of shipbuilding, this office
bocane inwolved in geonerml production problems, such un ranpowier, labor rela-
tions, and financo, Howeover, no serious difficultiea were experienced in re-
gard to these problems, end no seriouws strikes occurred during the entire
progran. The Supervisor maintained close contact with the District Civilian
Porosonnol Director of the Thirteentn Haval District, the ..ar lanporer Com~
mission, and the llational labor Helations Doard, in re;ard to manpower and
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labor relations and drufi dofarments. Mo seriovs finvacinl difficulties
wero expericnced by any of tho contrectors under tii» supcrvision of tius
office, and t.e Supervisor maintained close contact with tho reyresentatives
of the Reconstruction Finance Corperation, the Facific Coast Section of the

f:-i!e;_;otiation bouid, Defense llant Corporation, wmnd othior Govermmul activi-
es. .

CILWPTLR VIX (3)

Froctically all yards conducted all tumainess turough ¢ha Super-
visor of Shirtuildinz. In some omses, hovever, controctors contacted the
Bureau diroet tirougn ticdr .ashington ropresentatives in order to obtain
preferential trcatuacnt it repard to certain matters. ir- soon es these con-
tractors boczmz convince that mothing could be guined by tiuis procedure,
t.ey conferrcd vith the Supurvisor on all mattors and routed all norrespond-
aice via his office,

CuAFT.d VII (&)

lihen tie rriority system was put in affect, the uso of Fom PD=3A
causcd 4 conslderable intrease in papur work on the port of this office and
of the controcters. The Office of the Suparvisor vas (To.dad with lotiera of
inquiry, tele;hicne calls, and dispatcies from various coutractors and svhe-
contractors who were vnalle {o understand the priorit; systom and win vere
anuble to obtain naterial. The priority system wis followed by the Production
Requireient Plan, vhiich =loo caused considsrable extre vorxii on ths purt of
contractors end tiie office and did not ameldorate conistiens. The adoption
of tho controlied materiels plan did not facilitate Liv: procurensnt of nate-
rial in the beginning, but as the plan bocame estubliched, and after five or
s8ix revicionc, it bocanc essler Lo procure essentisl inierial for the ship-
bullding: progran. It was extremoly difficult for all shipyard eontractors
to estiunte their roquircicnts with any degree of accurucy, as it way dmpos~
sible to employ any coopetent islp for this work.

CHAPIZR VII (5)

The system adopted by tha Bureau in poolin; all orders for cerw
tain clasoos of intorial, such a8 hoilers, reduction ;emrs, turbines, and so
forth, for destroyers, end scheduling deliverios of suvch cszontlial wnterial,
greatly facilitetod thic prosress of tie shipbuilding ;rogram. Prior to that
tine, so—-callod expediters fruin the various shipyurds wore trevellin: at the
expanse of the Governnent to plants of wanufacturers 21:d were wuing hiph~
prossure mothous to obtain material for thelr omm yarco. The methold employed
by thc Dureau te snoure on orderly flow of materinl wcn of great benofit to
the building pregram. 4 :
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CIAPTER VIX (6)

. llo difficulty was cxperienced by tie office with Inspeciors of
llaval liaterial in rogard to production and procureiwat cotters. A spociad
material progress and exprditing soction wus establisicd, and all couiractors
were kert advised in re ard to prospoctive deliverics of essential saicrials,

CuArTIR VII (7)
(xmezohip of Shlyyards Now Under tie Suporvisor of Shijbullding

Plants ouned by the Goveyywmt

(3) Todd roasfiec Shipyamis s Inc,, Seattle liwieinn (exnept the dung,
widch iz the j2operty of tho corporation)
Tetel approxdmite cost. o o o o v 6 o - . o o o §8,500,000

(2) Evercit Pacific Coimpany, Evorett, .ashington
Totel approxdmate coste ¢ « o o o v 0 o . 0. o BU0,000
(a) llcw construction yard. . $3,300,000
(b) W:P&ir Mo s o0 8 0 o 5,600,009

Plants partially owned by the Government

(2.) Aseociated Shipbuilders :
Totel & I)H!ﬁ:mw O06te ¢ ¢ ¢ 66 0 v s e a0 JZ,.W),OUO
(a? New construction yard, . §2.,600,(00
(b ltemir m. e © ¢ o 0 o BQQ,OW

(2) Lake Washingten Shipyards '
Totel aIpPrevximate 008te o ¢ ¢ ¢ e 0o ¢ 2 o o o o
407 Havy ~
607 Defense Plant Corporation

(3) winslow i'arine liallimy & Shipbuilding Cocpony
Totel approximate 008be o« ¢« ¢ ¢ ¢ ¢ o o o o o o ¥ 225,000

CHAPTER VIXX (1)

From the tinxe tho Office of the Supervisor of ohipbuilding uss
established, oevery effort wos mado by tho Supsrvisor i ids ascistunts o
check expenditures and to provent excessive coste. All jurchase orders for
watorial on focilities and saip contracts wrore carefully scrutinizod, anxi
all cost~plus-fixed-fec contractors were required to obtein coupetitive bids
except in the case of proprietory ustcrial, suca as roplncements for equip-
nent alroady in use,

9— S cm——"—"
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Trior to reraijl of the Bureau's pJlei i:lier on ocst condeioun-
ness dated 21 October 1943, the Supervisor had no Jusiwtions as to his ro-
sponsitiJALy Su regaad Lo salaries, number of acm'yisiazdive and avimvinory

sitions, ancd ro forth. DPrior to the receipt ¢f t.in leottor, 8 nuider of cor.
iemmnees were beld wilh the cost dvmpootors 4dn tie vatiewns yards, &nd sslarics
wore in woel eares considered to be roagsonablo Ly 4l cvprreisor awi by the
raspective Novy cost ingiectors. I one of the ywrds e davy coat insjuctor
conajaered & tanber of s:larise to be encensive and Torimrdetl a conplete re..
port, 4.0 Lthe Cuatl Juspeet. on Divisicn of the Burean o¢ vpplied and eoomln,
Afiar maiure daliberatior, the Duresn of Supplics sne .ce~unts advizad “ha
et Anspecicy thal div 400 Bareau's opinion the enlr-icr voported by hisi sews
coindderid Soir ard remsible (ref. Jtr by Lt. Cd». insTington, eops 1n mew
{0 thin ofdce end 181, Yoddrac),

L3 a yeolt of Lhe Bureau's letter on en:i. eonscdousnrss trtnn
ZLJctonny 1903, £l raris were surveyed by the Supmriinor aud in calladorr .
Lion ANk specially Srained dndestrial manageuent ofiicers attachec fo ‘he
Pleiriel Civiliean Fervenuel Director, pressure wac bruight to boar on all een
trectoers Lo conmlidate Zunstions of warivous activiti -« and to eliminaiz .
naconngry poriLjons.

CuAPT. F YIXL (2

In accordance with instructions recelvod Som the Of{fce of v
curaent and laterdal and the Burosu of Ships, & Uonkxrct Termdnationo Heow .- .
was estallished ac payt «f the Comtaoct Section o tiiir olfico, gnd hhrse o'f'.
cors completed the eontrnet temination course given bty the Army Indaslzial!
Coliiege in .eshington, 1, €, The Contract Teruzinuiion: Seetion of the tupen.
virnox's Office 15 adeqan’ely stalfod and cajable of hadiling tegminaiions Trom
the Hrvy atendpednt if the contractours can und vill p:onent settlesent pro.
ponads,.  PDiCficully bne feun exporicpect in getting comiraclors ta suluil
sotilenst proposcle on Germinated cout~plus~Lixed-for contracty for tho Lol
dowing. rvasons:

(1) Contrectors arc reluctant to make finsl seitlaient becauns of posti-
ble future corte, such as yetroactive wege inereenns, ru-sllocation of cvexr-
hond capenses b cost inapectors, claims of subcoutraclore vindeh have nd. bron
forseoen and other ftoms whioh nisht axise afler finnd nettlement.

(2) The contractors! costs of hndling mrteriuls, inventorying, oreriand,
an! o:bor seitlenent expraues, are reinburzable and o 1:oidt of 6 por cant of
posi~t exvdnation exponse: is allowed. In many eanss, i% s to the contrzctnre!
advantase to ol up prerentation of a settlonent nlaiu.

(2) New ropul:itions whleh nave Luen made rotroaciive for rreszutation
of Anventorior and ascowmding inforntieon required in rujport of prvies:ls,
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han esuzed prost difficulty since the rceords maintrined iy the centysrctor

in the early slaces of the wer vere not aderuate (o weat present rocuirencnts.
Four or five eulirsly couplato redistribution manuals imTn been fcmed end:
suporsaded since the ostablishmont of t.4s functicn An Lay, 1944.

() The coutractore have statrd that At wan euiyosely difficnit to ob-
tnin sufficlently quallfied wenpover to prepare proper inesutory reiednles of
surplus materinl without hampering consiruction and yepair vork.

Thiz offfre hng couperated fully with tLhe Jemudnation Ceoxrination
Cormityce for thls niva, and ona officer fiom tho lupe glvorts Ofiice Js no
menter of the rontractar Sr.dndng tean of the Termirinat ‘on Coordinsijon Cowmite
tac.  The pamat acjerity of contraciors in this assn v bave bud ey nve Xikely
to bave temmination problais have atiended one or tore of Lthe tvaining cenrses.
Tensinaiion of3cers froi the Saper:ivorts 0ffice invre called perroarlly wjon
pore g ovtans, eontroctorn under thal: copmdzense 1o veynrd to termivnidon
proteduen, :

Sona ddftiewitics have wdson because of “he centraldesd contril,
in .eshinston with incufficient dele;ation of autboriiy to field officers. At
preasi’, Ltiere sczm to be o move toviard decentralizution which shouid apced
cont.ract aettlomomts,  lest diffienlties of thin natur~ expnrienced 3u tha
past. have bean rororted ta the urest, arnd steps zin bodn taken o notila
all controversial tatiors in s manner satisfactory (o “he contractaes and fo
the Quvoranent.,

Part IV
Comend ang Aduindgtrative Jiolatitiailp

CHAPTER IX (1)

The Gummandent of tho Tidrteonth Hawvil Dichrict wen xusyorsilde
for ol mllitary activities du this Msetarlict, and v.e /mrsrviger of Shdpbulld.
ing mad no mditary; dutlcs excejt those sssigned by th: Coumandany of the dis-
tvict. These asnicnuente were of & very tidmor natar: eud consisted onty of
con{srancos, dierussions of policy matteors,.and ao forth,

claIT.n 1% (2)

The Supervieor of Shiphudlding bad ver; little contact riih edther
Army or :nritiie Coawiesinn officlels, ‘

()dcui.. sSorcisen will eloborate on following Stemn:

(¢) 3Anth sorrice Comrand, liorthemn .scurity Distiict - personmel
st ority procedures and recordc,

(L) Via Dicirict end A.LY,, vepreseitation on Ship Kerair Cuvordira~
tien Camittes, Avea Production Urgency Cormditee, ot. ad.
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CHAYTER 15 (3)

The Supervisor of :hipbullding hos alweya oicieted under (e
ddroct supervision of the Pureau of Ships and the Qffico ¢l Procurement and
iatericds (Inspestion ndmiririration).

CAPrTER 1K (4)

A conaideroble prvnt of Goversurent=furnislhind sutozdel for Havel
vessels under eonatruction in tids distrlet weo furtished by the Mugel Sound
Havy Yord ond th= {laval Supply Depot, Ueetiln, weehingin., A considsnbile
amovnt. vf critic:) material videh could nol be ebtaltnod . {hae open mritiet by
eiirbullling conwxrntors wwws Jurnishod by the Puget Counld {lovy Yord, and in
soie casgas by the jlare Islend Havy Yard, ir accordorce with the proceduxs
2gtablishceC by the Parean. Clicne coniact vugs maintained with the Pugst
souad Navy Yexd and Haval Cupply Depet in repard to entiittiug of vesunln;
ad tho 'aterial (fficer or tie staff of the Superviro: wm3 assirped i«
additional duty ra Asslsteny to the Sup 1y Officer, lv @i Seund levy Youd,
in order to cxpedile Lhis paase of tho wer.

CHAPTEDR 1% (5)

C .}' "Relalisuship feitrods® « Omifled (Medorniteir, see distiist
' , oflicoy yox osplonatioan)

CURTER ™ (6)

The racoumcndetions of the Farber Board head no cffect on Lbhe
Dffica of the Suyesvisor of Sufpbuilding, eo the supgesil iz of thic nag
bave not been of £loially adopted to dave.

CIAPTLR 4. (7)

Pricr 42 the rectijd of tho Durenu of Ships’ lntler on coal
connciourmess, datod 21 (etador 1943, ond Joint Adwimisiiative Iustrustionn,
hwibers X! and 13, Liw svpesvicor had no definite dnstrucslona as to his
rosponsihility in rejord to salaries of cost-plus-fixed-ies contractors, oduin-
istrativo and supervisory eapleyoes, sujervisory ratic, contrectors'® erganizn-

.%ion, and similar meiters. Upon receipt of the Bureiv's lettur roeferved to in
tae forepoing, action wnn tuaiien as yoported 3n paragrarh _y and every
sifort du belng sade to clininate unnecossary adodnistinlive or supcriisory
positions end to reduce tie overinead of all cost-plus-{ized-fee contractozs,

C.APTLR 1X (8)

Degiundng vith _ ¢detwd 27 August 1944 |, shin repadr work way
sngignod to the s construstion yurd: vnder the Suparviin= of shipbusdding,
mad sinc: that dote, the Supervisor hes boon in conslant aad close eondssi

1mith the Aszistant to tie Indusirial lanager in erder to maintadn tie saip
( | reredir schicdulos asnigned by the forees uflost.’

ot !
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CIAPTLR IX (9)

The Supervisor's relstion with the Svporvisery Cost Inspector
of the Tiirteenth Naval idstrict and the Navy Cost Jnuspcetor on duty in the
various yards woring on cost-plus-fixed~fee contructs, has been satisfaclory.
Attention is, hiovever, dnvited to t.c fact that mo wnifum oysten of occounting
has becn established by the Cost Inspection Divisicn of tlie Bureau of Supplies
and Accounts; and, as & consequence, each cost inspector followed general conme
mercial practice in handling his ovm particular problenc; for Amplo, overiicad
retes in tiie various yards sro not computed in tiie swie ranner in al). yards,
and rates of depreciation allowed by coot inspectors arc based on tic cost
inspector's «pinion and leccal prectice. The many auspensions made by cost
4nspectors are an indication of the difforence of apinion waich has extintand
and widch nou oxiets as to whether or not certain coipenditurcs are reinburpo-
ble. ' . v

CilAPTFR IX (20)

for the Uoattle arch
The Commissioning Detall/was establisiied on 14 June 1944 in ac-

cordonce with the "Organisation of and Instruction: for Cormissioning ietails,
".est Coast," set up by the Central Cocmissionin; vuteil in San Francisco; and
since thut dato, all matters portaining to personncd. for vessels under con-
struction aas been handled by tiat office. llo aifficvlty has been exjerienced
by the Supcrvisor in regard to obtaining crews for vensels placed in cousni.ssion.
.Ath very fov cxce(tions, adequate crevs liave alwva;s baci available in anple
time to pemudt the erew to become fralllar with the operntion of the weseol.
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TAB 9-87

October 17, 1941

File: Qu10-1000
s ————————

Adrmail

Mr, Arthur Co Freeman

Resident Plant Engineer

U. S, Maritime Commission

c/o Seattle-Tacoma Shipbuilding Corp.
Tacoma, Washington

Dear Mr, Freeman:
Subject:s Preliminary Expense

In response to Mr. Bateman's letter of September 8, 1941, and
in coverage of previous correspondence in connection with the above
noted subject, you are hereby authorized to spprove such individusal
items of preliminary expenses as may have been incurred in connec-
tion with the development of the facilities at Tacoms, at & total
cost not to exceed $40,000,00 as stated in that letter.

Such approvals should be predicated upon an audit by our
auditors of the arisiral vender'sa invoices, payrolls and other neces-
sary eviderce I obLligation ad psymert thereor, including paid bank
checks, bank statements, etc, for all expenditures claimed as direct
cost and overhead, and that insurance allowance not exceeding the
cash cost thereof, and in accordance with the type of insurance ap-
proved by the Division of Insurance, Maritime Cormission, all to be
in form allewahle by the General Accounting Office. Further, the final
total cost of the above work is to be subject to the negotiated price
agreed upon by the Commission's auditor with regards to conformity with
auditing requirements and the Resident Plant Engineer as regards neces-
sity for the work being done and reascnableness of the cost thereof.

Very truly yours,

J. E, Schmeltzer
Director, Construction Divisioen

By Direction:

Acting Chief, Plant Engineering Section
HermanFlame /gg
cc-Administration
Plant Engineering (2)
Reading
Mr. Honsick (2)
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Mre H. L. Andorson, Assistent Secretary
Seattle~Tzcoms Shipbuilding Corporatian
Foot of Alexander Avenue

Tacoma, Washington

Subjectt Ingunnce - lmerpency Shipyard and
et £3381,_Comatruction Opepationg

Decr Mr. Andersont

In reply to your letter of April 21st relative to approval
of policies numbered XAC 100532 and JAC 190548 of the Firewmn's Pund
Indemnity Company, we wlah to advise that the whole matter of &p-
proval of insurance policies to ensble prompt and sztisfuctory re-
izbursensnt s having our consideration &t this time in collaboration
with the Assistent Dirsctor of Pinance of the Maritime Comaission.

: Fe expoct to have the dotalls of this plan caxpleted within
2 fow days and he ahle ip proceed with matters of this nature on &
routins hasla,

Very truly yours,

B. K. 054&
Director, Division of Insursnce

By1
He is Gotes
Chief, Casualty Insurance Section

]

sc-Production Divicion v
Division of Finance
Conat. Audit Section

wrs/hn 575/42 L ,~.;-¢_,\\
"}A\!
: T M
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A : _ aEn 8, 1942
Qo0 - LY
AR HAL
1, R. F, Palmer

_"Acting Regident Flant mglmar -
u;u.tod itam Yaritive comution
¢/o Se: ttle-Tacoma Shi.pbnﬂdim:
Tacome, Washingten

Doar M. Pnlnem

In mp]y to lr. Freamants telegran of larch 12 1942
Togard/ng insurances on plant and facilitics at the Sutt.h-
Tacoma Shipyard, you are advised that ¥r. Nates of the Ine
-3y X111 Div:!.aim of the Xardtim: Coruiacaion has the metter
31 hand and will aderine yoam sz cempletion of e stwdy,

o2 the correct actic:. wiia respoct to reimbursement of the
Contrautor for fusurances other than thoee nqu:l.nd by
State ind Federal lmv.

" Very truly yours,

Herzan Fo Laxo, Chief
Plant Engineering Section
) ‘ * - Construction Divisien
4:&:’ -mf’h
ce=Administration
Playt Engineering {(2)
Plait Engineoring Coordinator
Rea:iing
Mr. Gates - Ins, DiVO :
ir, Peacock .

TR SR RS

e e e
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CONSTRUCTION DIVISION
ROUTING SLIP

RETURN TO ADMINISTRATIVE
SECTION

Note MAR 131342 Reply

COITIISSIONER VICKERY

- DIRECTOR

ZXECUTIVE ASST. TO DIRECTOR J .
, ;

SST. TO THE DIRECTOR Wi
fmmmmc SECTION '3
ENGINEERING SECTION ‘

HULL SECTION

PRODUCTION ENGINEERING SECTION

ASST. CHIEF PROD. ENGINEERING SECTION
ASST. CHIEF PRODUCTION COST ESTIMATING
HULL SCHEDULE & PLANNING BRANCH
ENGINEERING SCHEDULE & PLANNING BRANCH
EXPEDITING BRANCH

COST REVIEW BRANCH

COST ANALYSIS BRANCH

INSPECTION SECTION ) :

ASST. CHIEF INSPECTION SECTION
PROCUREMENT SECTION

ASST. CHIEF PROCUREMENT SECTION

ISTRATIVE SECTION

;HIPYAH.D PURCHASE CONTROL BRANCH

i

[{/

/.//7 o

| File No. @ )ﬁ/ﬂ "L/ﬁ_

Copies to Following

Mr. Gallagher - Production Engr.
Mr. McDonald - Production Engr.
Mr. McKeown - Inspection
Mr. Malseed - Expediting

. Lame - Plant Engineering
Hr. Sanford - Inspection
Mr. Barnes - Cost Estimating
Mr. Walsh - Procurement
Mr. Maginnis - Purchase Control
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LD31 vi.caseo 42/41 CO\"T XL COLLECT-TACOLA WASH 12

TERMAY F LAE
CHIEF FLINT ENGINEERING SECRETARY CONSTRUCTI O DEP;RTVENT
U S XARITIME ColLIssIon WASHINGTON DC

REURLET LECIDER 2 FACILITIZS CONTR.CT I‘::SURA;‘JCE. PLUASE NAVE LEGAL
DEPT ADVISE THIS CFFICE STATUS CF ALLOYIYG ANY IHSURANCEY WEATEVER
OTHFR THA' TEA4T REQU.RZD BY STATE AND FEDER/L L.W, SEVERAL VOUCHERS
PRESENTED TOR REIMRURSZLMT. PENDING YOUR REPLY WE £RE WITEHOLDING
PAWNEYT,

ARTHUR € FREEM/Y §ESI DTUT PLANT ENGINEER,

FILE COPY
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UNTTED STAVES MARITIME COLNISHICH
VASHICTON

Docecmber 13, 1941

TO ALL REZSIDENT PLANT INGIKEERS

Subject: Covperction vith Insurence Corpanys® Safety
Engineers

In atteapting to see that our ships wiil be built with
t72 lecast number of accidents to persormcl, the Construction
Division is cooperating with the Division of Insurance.

Office Order No. 12 has placed full responsibility for
=&ty conditions in ths skipysrds with the Pesident Plant Engincers.
2 Irsuriace Companles, wio have contractzd io psy for.sny inad-
crient losses or darerge, hevo besn caroftlly seiocied by the

(3
™2
vorie ,
Coundssion because of their exiensive bLeckgrownds and their in-
spoctors, who are feriliar with industrial hasards,

Eccause of this the Resident Flant Inpineer will f£ind
it to his advantege 4o consider any suggestions offered by the
Inavrencs Sompenys! Inspectors seriously and to pernmit these men

¢t codperzie wherevor poseible.
,\ /”’ . ‘ -2
S
o JO: . v

/ ; /Y B Schaeltzed”
( Dircctor, Gungiruction Division
/

S




&

[

s NEPROGUGED AT THE NATIGNAL ARCHIVES ™

- leo’

~

Decenber 2, 1941

VIA ATR I

¥re Arthur C. Freeman

Rosident Flant Engineer

United States laritims Cormission

c/o Senttle-Tacoma Shipbuilding Corporetion
Tacoma, Viasbington .

Danr ir. Frecman:

Subjects Facilities Contract Da-l2 -
Insurance

Tranazmitted herewith is a copy of a letter dated
Noveuver 15, 1941, from ir. Dalton, Secrotary, Sesttle-
Tacope Shiphuilding Corporation, to tite Commission
regarding insurance provieiona.

The lotter has bsen referrod to the Maun'a
Insurance uLivision for handling. This copy is sent to
you for your inforzetion, . .

Yw truly yours,
Hermen F. leme
Chief, Plant Engineering Section
Construction Division

lnclosury
A

w_.nermnrme/e_cr

. cc=Administration
Plant Engineering (2)
Reading
¥r. Peacock, Div. Insurance
O. A. ¥echlin - 200 Bush Street, San Francisco
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Angust 34 1961
rile B, QALY
Direster, Divisian of INRTENse
pirector, Censtrustion Idvisies
Approval of Inswrance Covurage,
govermmen veOsaed rmnm oanh-‘ct Bo, Di=NCe=12
Seattle-Tacoms w Corporation

The attached letter from the Seattle=Tacoma Shipbullding
Corporation, dated July 29, 1341, on the subjest of insurence
hldt-mhmwuutmwywtwr-.ﬁy“w
action you may desm desirebls,

¥4ll you please retwm the attached lstter for our files
after it hus Borved its purposs.

Jo %, Sclmsltiser
Directar, Oensirustion Mvisien

Atiachaent

yHVanRiper/eh
ce: Adeinistrutive
Reading



Koy 719

Ris 7¢

<o -
~ %‘,7;?) ,.f(lf/ fFhe }'7‘"(’5

Fm

el f g

Speadbn oy
S L

R Tyl

PR
R Y PN

O e e



REPRODUCED AT THE NATIONAL ARCHIVES

Prenen s3nd foliewing telapsom to ell
siizperds on attealed Aint:
TOU ASE KMWUBSTLD TO ALVISH THIS Q#FF TN DY
"

S eDPLOYST IN THS SHIMLAD; TRy RbESnd o LEY

G £217T8 Poi DAY THS GULSER OF MTURL LWORHIES

A )

fileay

TAB 9-89

W SRR e R e JOINT

TROCTION M YISIGH P

@mﬂ”

JURS 2 2942
VIMD THZ TOTAL HUECR OF
YED Q¥ EACH SiTFT¢ ZH. HUUMER

MLE STIFX: AUD TIE nLiuuine

v DLYS WO#ZsSD L7 DACH VISEX: ALL A5 OF S O ¥TRUI«EN PORTZ-THO. 4AJ3C AWI3E

1 ROSIBLE DHE BUMSER OF MEY AuSENT PR YORE ON TIAT

DAY ALD ThH: FUMBER LEGULADLY

C3F O¥ TEA1 DAY IF THE SKRIFTARU IS HORKING BEVLN DATS FER WREK.

S—

3"\\\\., —‘(‘\/u/ff\

®

Ui

\ V*
' 1
E VAU RYPLH

BARTTIME COLMIBSION
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STRUCTION DIVISION
- ROUTING SLIP

RETURN TO ADMINISTRATIVE

SECTION
Note SEP 23 194f Reply
COMMISSIONER VICKERY

DIRECTOR
EXECUTIVE ASST. TO DIRECTOR
- GINEERING SECTION

ENGINEERING SECTION

HULL SECTION

PRODUCTION ENGINEERING SECTION

ASST. CHIEF PROD. ENGINEERING SECTION

ASST. CHIEF PRODUCTION COST ESTDMATING

HULL SCHEDULE & PLANNING BRANCH

ENGINEERING SCHEDULE & PLANNING BRANCH

EXPEDITING BRANCH

COST REVIEW SECTICN

COST ANALYSIS BRANCH

INSPECTION SECTION

ASST. CHIEF INSPECTION SECTION

PROCUREMENT. .SECTION

ASST. CHIEF PURCHASING SECTION
é’ADI‘IINISTRATIVE SECTION

File No. .;‘77///“'/9
Copies to Following

Mr. Gallagher

Mr. McDonald

Mr. McKeown

Mr. Malseed
7 Wr. Hope

Mr. Sanford

Mr. Barnes
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Tacoma, Washington
Septesber 17, 1941

Mr. Barry M. Hope
Chief, Plant dnginesring Section .
Construction Division S
United States Maritime Commission pa
%ashington, L. C. i
Subject: Officials in Contractor's Organization of This Date
Dear ¥r. Hope:

In refersnce to the above subject, pleass note the following
officials, nazes and titles:

Seattle-Tacoma Shipbuilding Corporation

R. J. Lamont President

J. A. NcEachern Vice-president

Walter L. Green Vice-president and General Manager
H., F, lalley Assistant Osneral Manager

R. L. [alton Secretary=-Treasurer

d. L. Anderson Assistant Secpetary

H. A. Flanders . Purchasing Agent

B, B. Purcell Flant Superintendent

Charles D. Gillett Chief ingineer

James Ooodrich Assistant Engineer

Phillip F, Spaulding Assistant tngineer

G. J. Ackerman Produetion Lepartment

R. W. Copeland Superintendsnt Stesl Construction

The officials of Jeneral Construction Company, who are performing
the general contracting in the yard, as sub-contractors for the Ship~
builder are as follows:

J. A. NcZachern President
D. V. McBachern Vice-president
B. H, Cook Vice-president
H. Samuelson Vice-president
J. E. Boardsley Secretary

The above are corporate officers of Gepsral Construction
Company .
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Nr. Harry M. Hope Page 2 Septender 17, 9k

The following is the operating organisatien of General Construction
Company on Tacoma snipyards )

C. K. Wood Constructivo superintendent

D. H. Henderson Orfice Managor

Hollis Kerr Chief Anginesr

J. L. Wood Purchasing Agent

H. B. Warnick ¥recting Superintendent
G, B, ditchell rield Engineer

Forest Jones General Carpenter Foreaan
J. Deneun Qeneral labor Foreman

0. B, Range Paymaster

Very truly yours

Arthar C, Freeman
ACFVC Resident Plant Engineer

******
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STANDARD FORM NO. 14 J

APEnOYED BY THE PRESIDENT
MAPCH 10, 1526

- TELEGRAM

OFFICIAL BUSINESS—~GOVERNMENT RATES

. 6. GOVERRNENT PRINTING OFFICE  W=2002)

Mr, Barry N, Hope

Chief, Plant Engineering Division
Canstructiin Audit Sectiwn
United States Maritime Commission
Washington, D, C.

& Iy ' ,
REPRODUCED AT THE NATIONAL ARCHIVES
Ul TED STATES
MARITIME COMMISSION
CLASS OF SERVICE DESIRED | genp ViA:
TELEGRAM
(Name of ssnding agency)
DAY LEVYER CMARGE COST OF THIS MESSAGETO:
NIGHT MESSAGE | .
NIGHT LETTER (Dept. or Division)

United States Maritine Comissica
Taoma, Washingtm
Septenber 17, 1941

.FIS-PAMV

REVLYING TC TII.ZGRAY LIST OF OFFICIALS IN CONTRACTUR'S ORGANICATICH:

R. J. LAIONT

Je Ae MCEACIERN
W.LTER L. OR™EN

He Fo LALLTY

R. L. DAL

. L. AND:ZRSUN

He Ao FILANDERS

B, E. TORCELL
CGHATLES D, OI'IETT
JAMES 60 DRICH
FHI'1IP ¥. SPAULDING
G. J. ACKERMAN

R. %, COPEIATD

PRESIDINT

VICE-PRESIDINT
VICE-PRESIIENT ARD GENERAL EANAGIR
A CIST/NT € RERAL MARAOFR
SECRETARY=TREATURMR
ASSIST'NT SRCRETARY
JURCHASIIG AGENT
TL'IT SUERINTSIDENT
CHIZF RBINTR
A SISTANT YIUINEER
AS ISTRT? INGINFER
PRUDUCTI. N DE ARTMENT
SUPERINTERDENT STEEL COM TRUCTI N

OLL DEPT.

R. R. MCPHERREN PAYR
MARITIME COM ‘IS ICH TRLE ON: NUMD'R BRCAD-AY 4251.

DEOEE Emamme - ——
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CONSTRUCTION DIVISION
ROUTING SLIP

RETURN TO ADMINISTRATIVE
SECTION

9EP 18 1941

COM4ISSIONER VICKERY

DIRECTOR

EXECUTIVE ASST. TO DIRECTOR
- RistNReBNGT NEERING SECTION

ENGINEERING SzCTION

HULL SECTION

PRODUCTION ENGINEERING SECTION

ASST. CHIEF PRCD. ENGINEERING SECTION
ASST. CHIEF PRODUCTION COST ESTIMATING
HULL SCHEDU.E & PLANNING BRANCH
ENGINEERING STHEDULE & PLANNING BRANCH
EXPEDITING BRANCH

COST REVIEW SE"TION

COST ANALYSIS BRANCH

INSPECTION SECTION

ASST. CHIEF INSPECTION SETION
PROCUREMENT SECTION

ASST. CHTEF PURCHASING SE"TION

5~ ADMINISTRATIVE SECTICN

Note Reply

rie v M 16—
Ccpie: to Folicwing

¥Mr Gaiiaghe-
Mr M:Donaid
Mr MiKe.wr
¥r. Malseed
Mr Hepe

Mr Sanfoxd
Mr Barnes
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SEATTLE-TACOMA SHIPBUILDING CORPORATION o
TACOMA DIVISION .
FOOT OF ALEXANDER AVENUE RECEINED
TACOMA, WASHINGTON

November L, 1941 gl KV & &4 700

: 1(HE COMMISSIIN
time f.um‘o FILE SECTION
The United States Mari Commission A L K
Washington, D. C.

Attention: Mr., W. J. Turper, Chlef
Administrative Section

Subject: List of Officials of Seattle~Tacoma
Shipbuilding Corporation.

Gentlemen:

In accordance with your letter of October 25, 151,
the following is 1ist of officials of this corporation who are
active in the operation of the Tacoma Division:

¥r. R. J. Lamont President

Mr. J. A. McEachera Vice President

Mr. W. L. Green Vice President and
) General kanager

Mr. Re L. Dalton Secretary

Mr. H. L. Anderson Assistant Secretary

Other department heads who are not elected officers
of the company are as follows:

¥r. H. F. Lalley Assistant General Manager
¥r, C. D. Gillet Chief Engineer

¥Mr. G. J. Ackerman Production Manager
Mr, He J. Flanders Purchasing Agent

Very truly yours,
SEATTLE-TACOMA SHIPBUILDING CORPORATION

N odloio)

H. L. Anderson
Asgistant Secretary

HLA:T
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ROUTING sSLIP

RETURN TO ADMINISTRATIVE
SECTION

Notz NOV 10 1541 Reply

COMMISSIONER VICKERY

DIRECTOR

EXECUTIVE ASST. TO DIRECTOR

PLANT ENGINEERING SECTION

ENGINEERING SECTION

HULL SECTION

PRODUCTION ENGINEERING SECTION

ASST. CHIEF PRQD. ENGINEERING SECTION
ASST. CHIEF PRODUCTION COST ESTIMATING

EXPEDITING BRANCH

COST REVIEW SECTION

COST ANALYSIS BRANCH

INSPECTION SECTION

ASST. CHIEF INSPECTION SECTION

PROCUREMENT SECTION

ASST. CHIEF PROCUREMENT SFCTION

PURCHASE CONTROL BRANCH
j/ADNI.:‘JISTR/'_'JI_VE SECTION

/

J e

q

J

File No. @ Dpop s —/)F
Ccpies tn Fcllowing

Gallagher
+ McDonald
+ McKeown

. Malseed
Lame
Sanford
Barnes
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*ile referenas A3 {A)

Tatoher 25, 194

Seatile=Tacora Shistailding Zcrporation
Tacuia,g o actingeton

Sutsect: Liot of uff!iclale of Soatllo=Tacoms Ship=
L.11ding Cerparstion

Car.tlamon:

in order that carres.andence directed to
your offlaes iy LE iTadowrly aldrosaed 3t is espentisl
Lnat We r&vC O Lautd @ List M e orTicinds oy your
OTLCIARATLON, ¥ Are, LLAIEIGrA, ALIICID W Cwl6W0 CUP
Iiles whic, AL gresenl, Sunlida o Such 1ot wieh ean
o0 coaswaeihed roluatav.

tnar selpfilneas in sap.lsing thls dnformstion
will Se very -ucn approcialud.

very traly yours,

o e oSimaitzer
Direotor, voustreciive vavieion

By dircelien:

foe Jo Turner
thief, Aduiniutrative Scétion

FESmall/lb

co: Administrative
Huading
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From: Tha A‘lniunnt Sacratary of the ¥avy
(Shore Establishments Division)
To: Supervisor of Shipbuilding, USN,

Seattle-Tacoma Shipbuilding Corp., Seattle, Wash.

Subject: Proposed Trainee Progran. = Seattle-Tacoma Shipbuilding
Corpe, Tacoma, Was¥T

Reference: (a) STSBC (Tacoms) ltr, dated March 18, ‘1942, addressed
to the U. S. Maritime Commission.

Enclosure: (A) Copy of reference (a).

1. Reference (a) bas besn referred to the Navy Department
by the Maritime Commission. It is noted that no copy of this letter -
was furnished to the Navy Department, although it properly should have '
been addressed to the Navy Department in view of the predominant 1neareﬂ.
of the Navy Department in the production of the company. ’

2. Reference (a) contains s proposed agreement between the
compmy and representatives of its employees for the purpose of establiich-
ing an appropriate training program. The Navy Department has been urginse
by every means at its command that its contractors recogmize the urgent
necessity for establishing training programs to offset the scarcity of

-skilled mechanics and to anticipate the obvious probability of a greater

scarcity which will develop through recruitments to the armed forces. In
general, the Navy Department has no particular objection to the proposed
sgreemsnt except that it appears to be designed to operate in the direction
of placing restrictions upon an adequate training program to an extent which
is not wholly coneistent with the necessities of the War effort.

3. However, before formal sapproval by the Navy Department and the
Maritime Commission, the comment of the Supervisor of Shipbuilding is
desired, with particular reference to paragraph 8 of the agreemsnt. This
paragraph provides for s bonus payment of 10 an hour to employees selected
for training to develop higher mechanical skill.’ Such a bonus does not
conform to the practice established by any other training program of which
the Navy Department 1s aware. There appears to be no possible justification
for the payment of incressed wages to any employee who is the recipignt of
the benefits of training programs which themselves involve mtariﬁ, gozt

8 ;.,'wummms
(1 FO Wm PERSAY
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to the company, and to the Govermment. This is particulerly true in con-
sideration of the fact that the employee, himself, is provided with the
opportunity for placement 4n an ecomomic status which consideradly exceeds
his prospects without the benefits of training. To propose & bonus in
wages during the course of his training schedule is equivalent to the
assumption that the employee, himself, is doing his country a favor
through enhancement of his economic velue, when in fact he is making no
compensatory return 4n services. Consequently, it is considered highly
improbable that the contructing sgency will accept for reimbursement any
cost involved by bonus payments to the {ndividuals themselves.

4. The provision of paragraph 8 of the proposed agreement is
elso defective in that it provides for no control of the determination
of whether or mot a trainee may be competent to perform the duties of
the mechanical classification for which he 18 traiped. It may be
appropriate to point out that while the training period may vary, depend-
ing upen the aptitude of the trainee and his previous mechanical experience,
nevertheless, reimbursement of wages paid on the basis of the mechanical
clessification may mot be expected to be approved unless the actual qualifi-
cation of any 4ndividual concerned may be demonstrated adequately to the
satisfaction of the representative of the contracting sgency.

5. Paragraph 7 of the proposed agreement provides for the pay-
ment of 10¢ per hour to journeymen while performing duties as imstructors

of the trainees. It is believed that there is already sufficient instruction
evailable to field representatives of the ¥Navy Department and the Maritime
Commission to warrant approval of such compensation and its acceptance &8s

s matter of cost.

C. W. Fisher,
Director of Shore Establishments
By direction

CC: Maritime Commission

-2-
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7/ NSTRUCTION DIVISION
! ROUTING SLIP

" RETURN TO ADMINISTRATIVE
SECTION

Nrte . Reply

COMITSSIONER VICKERY
DTRECTOR v
EXECUTTVE ASST. TO DIRECTOR

. ASST. TO THE DIRECTOR

’\\\.'} PLANT-ENCINEERING SECTION
FNGINEERING SECTION
HULL SFCTION
PRODUCTION ENGINEERING SECTION
A5ST CHIEF PROD. ENGINEERING SECTION
ASST. CHIEF PRODUCTION COST ESTIMATING
RULL SCHEDULE & PLANNING BRANCH
ENGINEERING SCHEDULE & PLANNING BRANCH
EXPEDITING BRANCH
COST REVIEW BRANCH
(OST ANALYSIS BRANCH
TNSPECTION SECTION
ASST. CHTEF INSPECTION SECTION
PROCUREMENT SECTION '
ASST. CHTEF PROCUREMENT SECTION
SHTPYARD PURCHASE CONTROL BRANCH

/#)pPMINISTRATIVE SECTION

File No C)a/z,a_ /o000

Copies to Following

#r Ga!tagher Production Engr.

Mr MrDonald - Production Engr.

Mr MNrKeown - Inspection

My Malseed - Expediting-
/M/r. Lame - Plant Engineering

M. Sanford - Inspection

Mr. Barnes - Cost Estimating

Mr. Walsh Procurement.

TAB 9-94
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C » UNITED STATES MARITIME COMMISSION
WASHINGTON

Y

February 27, 1942

\ir. Herman F. Leme, Chief —n
Plant Engineering Section CO“S\R DiV-
Construction pivision FiLt cory
United States Yaritime Commission -
Wweshington, D. Ce

Deer lir. Leme:
Subject: Expansion of the seattle~Tacomea

Shipyards, Inc. at Tacoma, Hesh~-
ington.

The Shipbuilder has presented three schemes for
providing sdditional pberths at the Yard of the Seattle-
Tacoins Shipbuilding Corporetion. These were viewed by
the Viashington office. The first three schemes pre-
sented were 88 follows:

Soheme No. 1 = .‘}3,25],600.00 for three berths con-
sisting of building 1562 feet of outfitting dock which
dock wos estimated 4o cost ‘33761,000.00, « buildings,
#380,000.00; yard jmprovements, 4300,000.00; to0ls
and equipment i1,515,000; and miscellaneous, $295,000.
This provided for three sdditional berths. The Yard at
( i present consists of eight shipways and eight berths.
----- Thic scheme was approved, put the figures were cut to
' 42,541,955, of which there was elloved for docks -
741,000¢ for builéings = #262,5000 for yards = $188,850,
for tocls end equipment - %1,118,500. end for miscellen=
eous = 5231,085.00; g1l of which provided for three add-
jtional berths, meking total bherths eleven.

ccheme No. 2 = This scheme wat presented at en
estimeted cost of -*,,'4,000,000.00. not jncluding the cost
of legnd wnich estimate wes at first le,OO0,0Q0.00, end
subsequently 4800,000.00. This scheme provided for &n
outfitting pier of approx:'unately 3000 feet which would
allow for five herths, making the total numoer of berths
et the Yard for this scheme thirteen. This scheme nec-
essitated the use of the property of the Peterman manu=
facturing Compeny which is & very going concerd, and I
have heard that the income 4a>. this plant pays amounts
‘o '-,‘;1600,000.00 8 years 1 elso wish %o point out that tiis

0

qm:o'/”
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plant is omne of the outctanding wond manufacturing
plants in the conntry and occupies & waterfront of

1520 feet. It has on the properiy certein buildings,
kilns, trackage, sevmills and incidentals, etc. to
carry on business. It is estimated that this build-
ing can be secured at a cost not to exceed 1,000,00,
and later estimated as $800,000. which is an addition
to the amount set fortk for proposed improvements. Iy
is estimated that this property can be vacated in three
mouths. If this schenme is adopbtesa many of the build-
35 can be re-converted into suitable buildirgs for
shivbuilding measures. In studying this scheme it must
be realized that three months' “time to vacate would have
some bearing on the desirability of acquiring same.

Also I believe this plant may be mecessary for
certain wartime requireaents in that line. I am not
gure whotner this would be advisable. The waterfront
of this property is vsed as & storage basin for the
loys which this plant consumes. It has advantages
over the other schemes because it is adjacent to the
property of the Senttle-Tacoma Shipbuilding Corporation,
but the acquiring of same at price estimsted by the
builder to be approxmately 45,000,000.00 is, io the
opinicn of the writer, a very large premium for obtain~
ing five additicral bertas, especially where time is
an essence and while the Shipbuilder's representative
states that it cen be placed in cormission more gquickly
than Schemes Ywmbers three or four, I don't agree with
him. This would provide for a total of thirteen berths.

Scheme lo. % = This provides for three berths on
the west side of the yard, the seme as Scheme No. 1, snd
in addition thereto, six berths are outlined in savi-
tooth fashion south of the Peterman wanufacturing Co.
with water frontage of 1402 feet. In addition thereto
tiere is cleared built-up land which is level and easily
adapted for quick erection of buildings. It is, however,
separated from the plant of thne Seattle-Tacoma Shipbuild-
ing Company by the Peterman kanufacturing Company's prop=
erty. The Shipbuilder estimetes this echeme will cost
$4,815,540. The disadvantage of same will be that it
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vill be separated from the main shipyard which will
affect the personnel operations by being thus moved
away from the main plant. This price does not include
the cost of the land, and will provide for seventeen
berths.

These three schemes were examined by your office
after the revision of Scheme Fo. 1 hed been made. There
wes considered the matter of extending a dock in front
of the Peterman wanufacturing property to this prop=
erty. This was later abandoned as not being practicel.
The Shipbuilder then made up an estimate kmovn as Scheme
No. 4.

. Scheme No. 4 - The estimated cost of this scheme
is 4,484,000 not including sny allowance for purchase
of land. This scheme consists of outfitting dock for
+two berths and accessories, buildings, etc. plus the
three berths as provided for in Scheme No. 1. This
scheme has the disadvantage of being removed frum the
mein plant with the Paterman wenufacturing Co. between.
Tt would give a total of thirteen berths.

My observation of the prices given and estimates
are exceedingly high, end the estimate allowed for the
Contrector's fee is 6 which includes 2% for engineer-
ing and this is based on the estimated figure. In the
case of Number 4, the Contractor's fee would amount to
.$144,000.00 vhich I think is most exorbitant and not
justified. His fee should not be determined by per=
centage on an excessive sstimeted figure, but should
be determined by the percentage of an actual figure
besed on cost returns. 4s a metter of fact all of
these projects are very simple in the engineering re-
quirements. The design of the docks has already been
made, and will be the same as has been used on the
pirst facilities contract.

211 foundations for heavy machinery are generally
desizned by the makers. I think all of thece estimates
vinioh heve besn submitted could be done for 2/3 of the
price named. The writer has made the approach to the
determination of the best method as a result of find-~
ings of necessary berths for tne exis%ing shipways,
and teking into consideration the matter of conversion.



REPRODUCED AT THE NATIONAL ARCHIVES

Xr. Herman F. Lame Page 4 February 27, 1942

These conversions are not on finished ships that are
sent to this ysrd but are the conversions of the hulls
which are built at this yard and when the hull is
launched, it is nothing but a mere shell and there is
not as much work to be done as would be if the ships
were completed, and sent here to be changed. At the
present timne I understand that nine ships are to be
converted. This conversion is the placing of what
is'knovm as flight deck and is very light construction,
the floor being steel platos 1/8" thiok. Of the nine
hulls to be converted five are to be sent away from
the yard as soon as launched and to be couverted else-
where namely, one at Viillamette, Oregon and three by
the lavy., Out of the nine only four will be actually -
converted in this yard. I understand that there are
four more essigned to the yard whether or not defin-
itely convertad to this yard, I am not in a position
to say, but if four more are allotted, they take

place of four osing cumpleted for tue Javy and they
would follow.

You are further advised that a great deal of the
vork on the conversion jobs is coming pre-fabricated
from the Chicago Bridge Works and decks ordered will
be pre-welded in one chunck and delivered in units as
larze as possible. The machinery for the ships
themselves will be supplied by the ravy Yard and all
we are doing at this office is to be on the 1/8" flight
decks already welded in part snd only will be welded
on jobs where they caunot be put together before.

oA plans for ships are drawn by Cibbs & Cox and
conversion plans are bein; submitted by Pucet Sound
and Javy Yard, so no draftiny of original design forms
any larpge part of this operatior of conversion.

With all of the above before us I have prepared
a table showinyg the schedule launching and delivery
of all ships and have s0 made this table that the berths
in use may be shovm and the berths when vacant will also
be shown. A copy of this table of examination is at-
tached hereto.

As » gererel rule it is fair to assume that if
a yerd is working at normal capacity end normal effic- -
iency that the berthing space could always be less than
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the number of ways. It is possible for a yard of eight
ways to be very easily berthed with six berths, but this
yard for its eignht shipways has eight berths which could
be figured out to be sufficient even considering con-
version work, but in addition to this, there has already
been approved 2,541,955 for supplying three extra berths,
and if this is carried out the shipyard will have eleven
berths, and occupancy of same is shown on attached teble,
and exemination shows thal there will be times when berths
will be vacant, and could also readily be seen that by
shifting berthing of hulls, there will be & larze amount
of vacancies that could be used.

Under the circumstances of excessive cost, for the
non-necessity of having more than eleven berths, even
with more conversion than now allocated, I believe that
the vard should have some additional storage facilities
in the form of warehouses and oubside storage. This could
be obtained by securing an acre or two just south of the
Feterman wanufacturing Plant, and I estimate that the
orizinal provision would really carry enough to provide
for it.

I can only go back and recommend that provisions
be made to maintain the present allocation of $2,541,935
as such, and this I am confident if properly carried
out in the field, will provide amply for all reasonable
requirements for additional facilities.

Your attention is also called to the fact that
this report has been mede after careful examination, end
after tekin; tame up very carefully with Ship Imspector's
viewpnint as well as Shipbuilder's. The uaritime Commission
Inspectors agree that the turee extra berths are ample.

I would like to say in conclusion that the ship-
tuilder has just completed fucilities contract and for
less than 54,000,000, have built almost an entire yard
consisting of five new ways, berthing space for tiree ad-
ditional ways to the ways in the old yard of the ship=
puilder, and furnished ten whirley crenes, machinery,
foundations, water systems, office buildings, etc., for
less than ;4,000,000 and I cannot see any justification
for expenditure of the amount requested for the returns
expected.
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If revised figures are approved, there will be
in this yard elsven berths and careful examination of
the launching, deliveries end berthing as submitted
herewith, vhich wes based upon schedule of shipbuilder
shows that thare is no gquestion but that shipyard
will have ample berthing facilities even with more con-
versions. .

This is my confidential report of the situation
based on field knowledge and comments from the Yaritime
Commission Ship Inspection representatives. The Con-
tractor did a good job on the first facilities contract,
end has been practically peid for it; therefore, 1 see
no reason to change the above recommendation.

2lso, these estimates do mot include ary anount
for small tools, etc.

Sincerely yours,

Arthur C. Freeman,
Resident Plant kEngineer
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TARLE SHOTING COST OF BERTHS FOR EACH SCHEWE AUD TOTAL RERTHS
Dock Build- Tools &
Devel. ing Yard Equipe. Misc. Berths Total
Wo. 1 33,295,600 881,000 350,000 250,000 1,515,000 299,600 3 1
2,641,935 741,000 262,600 188,850 1,118,500 231,085 3 11
No. 2 3,695,400 3,150,000 230,000 435,000 1,490,000 290,400 6 13
Yo. 3 5,200,000 1,904,000 485,000 . 550,000 1,815,000 446,000 9 17
No. 4 4,484,000 1,350,000 485,000 665,000 1,700,000 384,000 5 13
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Froms

Tos

. Commandants of all lavy Yards and Stations .

Subject:

Reference:

Enclosures:
(ilerewith)

- Prosecution of Vork -~ Subcontracting,

HASHINGTON
vy 14 July 1941

'The Secretary of the Havy

<

A1l Chiefs of Dureaus '
Comsandants of all Waval bistricts, less 10, 14, 15 and 16th

A1l Supervisors of Shipbuilding.

All Inspectors of liaval uaterial

A1l Inspectors of kachinery

All Inspactors of Ordnance

A1l General Inspectors of Haval aircraft
A1l Inspectors of ¥aval Aircraft

All Inspectors of lHavigational aaterial

National Defense Program - Expedition and

-(a) Secnav letter of 15 January 1541 to All

. Supships end BuShips, #LL/P11-1(390106-12)

(v) Secnav letter of 15 January 1941 to All
Insprmach and all Iiii's and BuShips,
#LL/P11-1(350105=12)

(c) Secnav letter of 15 January 1641 to Comdts.
a1l llavy Yerds and BuShips, #LL/Pll~l
(390106-12) ‘

(d) Secnav letter Op-23u-10-JB, EE1(3)/P16-3
(410226) Serial 41923 of 26 February 1941

{e) Letter SCSED-1-EJ, QL/14~3(33)(410306) of -
20 Harch 1941 ‘

(£) Secnav letter Op-23L-5-JB, Qii/L4-3(33)
(410408) Serial 86723 of 8 April 1941

(A) Capy of raference (a)
(B) Copy of reference (b)
(C) Copy of reference (c)
(D) Copy of reference (d)
(E) Copy of reference (e)
?‘) Copy of reference (f) ,
0) List of Officers of Defense Contract Service
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1. Enclosures (A), (B), and (C) set forth the Kavy
Department's desires that a1l field activities supplement their
productive capacity by the maximum practicable use of avall-
able commerciel cepacity in their neighborhood wherever

such action will expedite and facilitate thelr work. Further,
it is of paramount importunce to the Defense Program that
orime contractors to the Navy utilize existing® facilities

3

of available. eubcontractEf?ﬁﬁiﬁﬁg’ﬂpfﬁ@&ﬂmaﬂ@”
than sesking vo carry the entlre burden themselves through
{TFhor Thereaseof tHELT & #roductive capacity. Encilosure
(D) furnishes inforuation relativé to the establishment
of the Defense Contract Service of the OIfice of Production
Lanagement, and the perticipstion of the liavel Service
therein, Enclosure (E) sets forth the procedure to be
followed in gub-contracting by the Navy Yarde to
comnercial [irms, end outlines the assistence that mizht
be rendered by the District Offices of the Defense Con=
tract Service of the Office of Production wanagenent.
Enclosure (F) dlirects bistrict Comnandunts and the or;janlza-
TTEE T Tho wevel Inspection service Lo cooperete with
the wistrict Coordinators of the Defcnse Contract Service
throuzh liaison and the furnlching upon request of
: pertinent information available. Enclosure (G) ie @
1ist of the Defense Gontract Service Officers througzhout
the country, with the naces of the Tistrict aanagers.

2. In order to effectucte tne objectives set -
forth in thz above paragraph, the addressees are requested
to assign the duties contemnlated by the above orders to~
one meuber of thelr staff, whose nane sill be imuedistely
reported to the Department. Any chenge in personnel
assigned also will be promptly reported. Such representa-
tives will keep in constant touch with the District
iianagor of the necrast office of the befense Contract
Service, in order to establish snd maintain the proper
o,ordinati'on of effort.

, 3, The Yavy's Llaison representctive shall keep

. himself constaatly iformed as to the work coing on under

‘his inspection or gupervision as to the criticel items to be
panufactured aad any possible eriticel situstion which might
arige in the future, thus enticipating trouble in order to
determina the possibilities of relieving the situation by sub-
contracting. 7The services svallsble at the Office of the




Defense Contract Service for contacting suitable subcontractors,
either locally or country-wide via use of the Federal Reserve
teletype system to all offices, should be fully uncderstood &nd
utilized to the fullest extent. The liaison duties should also
include aromoting contact between the contractor and the possible
subcontractor in order to accomplish the desired results, Where
the manufacture of parts is desired, drawings or sample perts
should be placed in the hands of the closest representatives of the
Defense Contract Service, where gecurity considerations sernit,

to assist tham in locating a manufacturer for theee itens.

L. It is directed that & study be made immediately of the
possibillities of expediting the Hationol Defense Program &nd of
eliminatinz the provision of sdditlonal facilitics by the operation
of a farming-out or subcontracting system. At an carly date it is
intended to assemble in w.ashinrton certain of the addrescees to
present sugsestions for iworovenent or other asthods which will
better effectuate the basic principles set forth above.

/s/ FORRESTAL
Acting
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FAVY DEPARTMENT

r

WASHINGTON
: 15 January 1941
Fronm! The Secretary of the Navy.
To ¢ . The Chief of the Bureau of Ships,

All Inspectors of Machinery, U.S.N,°
A1)l Inspectors of Naval Material.

SUBJECT: National Defense Shipbuilding Program--Expedition and
Prosecution of Work.

Enclosures:

(A) SecNav letter LL/P11-1(390106-12) to Chief of Bureau of Ships
and A1l Supervisors of Shipbuilding, of even date.

(B) SecNav letter LL/P11-1(390106-12) to Chief of Bureau of Ships
and Commandants All Navy Yards, of even date.

1. The Department desires to bring to the attention of all
Inspectors of Machinery, U.S.N, and ell Inspectors of Naval Materlal,
and all contractors and sub-coatrsctors holding eontracts or orders
for material, equipment and apparatus forming & part of the Naval
shipbuilding program the urgent necessity of prosecuting the con-
struction of such vessels and expediting their completicn with the
utmost possible vigor, having particular reference to the plea of
the Office of Production Managemens to the workers and industrial
management of the Nation on Jamuary T, 1941, In odbtalning the re-
eponse to thie plea for speed the Navy Department can set a high ex-
ample by addressing itself promptly and decisively to the prodblem of
raising the tempo of industrial production. 1In the interest of ac-
complishing this objective the following instructions are promulgated.

2. - During the present emergency, it is directed that all In-
spectors of Machinery, U.S.N. and all Inspectore of Navel Material
gct with full authority of the Bureau of Ships, taking final local

‘metion to the greatest extent possidle, Thie decentralized authority

shall be employed for the utmost expedition of the Shipbuilding Pro-
gram. A1l Inspectors will be responsible for the progress of ship~
building under their supervision. This does not, of course, relieve
the contractor from any of his responsibility and contractual oblige-
tion. :

3. _ Action on minor changes in plens, specifications and
technical features under the cognizance of the Bureau of Ships shell
be taken locally by Inspectora of Machinery, U.5.N. and Inspectors of
Naval Material provided no change in contraet price is involved,
bearing in mind that material must de of such quality and workmanship
as to accomplish the purpose for which it is purchased. No changes
will be made which will affect installation without approval of the
Navy Yarde or Supervisors of Shipbuilding. Attention is called to
enclesures (A) and (B). It will be noted that the Commandants of




@ . 1 / 0.1:’“«,3" Reproduced l'.dn National Ne:vu-hdﬂeNWI"on e
et - . -8 . . T -

-7 10/P11-1(390106-12)
. il Froms SecNav
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Navy Yords and the Supervisors of Shipbuilding heve full authority
to give any instructions to Inspectors conceraing inspection or
design of mnterial for ships under their supervision. These in-
structions will be given directly by the Commandants of the Yards.
and the Supervisors and not through the Bureau. Only those meiters
upon which the Inspector desires to receive comment of the Bureeu of
Ships will be submitted to the Buresu. ‘

'R Inspectors of Machinery, U.S.N. and Inspectors of Naval
Materiel will insure that delivery dates are in accord with the ex-
pedited construction program. Where necessary to secure deliveries
desired, Inspectors of one district will communicate directly with
Inepectors of another district. Only in cases where problems ceanot
be handled locally should the Bureau of Ships be celled on for assist-
ance. Inspectors are authorized to alter the sequence of deliveries
of material to conform to the delivery datee required by bullding
yards, provided such action will not result in claim for damages Or
waiver of penalties. -

5. Overtime and shift work should be fully utilized to ex-
pedite the dbuilding program. To this end, & 6-day, U8-hour week, as
a first shift should be adopted as standerd by the contractors, with
second and third shifts built up as rapidly and as completely as will
. insure the greatest progress. The extra cost of overtime and shift
<: ; work will be allowed the contractors in accordence with the terms of
the contract. Where increased cost to the Government, due to the
employment of overtime and shift work would be incurred for which no-
specific provieion is made in the conmtract, overtime and shift work
will not be ordered unless covered by a change under the coantract
fesued by the Bureau. The Inspectors are directed to urge the con-
tractors to increase their working force as rapidly ae possible to
the end that the maximum productive capacity may be attained. The
contractors should be urged to work all employees such hours per
day and/or per week as will best further the Defense Program, except
that Sunday work should be kept to a minimum. The personnel, techni-
. cal and clerical, in the Inspector's own office shall be worked such
- hours as are necessary, overtime pay being allowed to such semployees
: entitled to it as provided by law.

6. It is desired that the Inspectors urge contractors to
" supplement the productive capacity of their plants by the maximunm

practicable use of availadle commercial capacity in thelr vicinity
wherever such action will expedite their work. The Inspectors will
require all contractors to make periodical reports of progreas on
individual contracts to shipbuilding yerde in order that the effect
of delays in deliveries may be minimized and full advantage taken of
early.deliveries. These reports should be forwarded via the Inspector
concerned. . :

-2=
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From: SecNav !
T¢ ¢ Chief of BuShips and
All INM

7 All Inspectors of Machinery, U.S.K. and Inspectors of Naval
Material will inform the contractors in their inspection districts
and/or the contractors to whose plants they are assigned that in
connection with actual contracts, if such contracts ore signed or
letters of intent received and accepted, no matters pertaining there-
to are to be referred to the Bureau of Ships either by mail or by
visit of contractors' representatives unless such motters have been
referred first to the Inspectors concerned or with their consent.

8. The Department desires that contractors take all practi-
cable steps to acquaint the working force with.the need for the ut-
most effort by all hands and, by notices, oddresses, or other appro-
priate means, toO stimulate their enthusiastic cooperation in speeding
up the Defense Program. The Inspectors are directcd to cooperate
with and assist the contractors $0 the fullest extent to this end.

o. This letter supersodes, during the period of emergency, all
previous instructions with which 1t may conflict. Each Imepector
will transmit a copy of this letter to the contractors of his district..

Copies to!

UnderSeciav (1)

AsstSecNav (1

Mr. Enudsen (3)

Chairman, Senate Naval Affairs Comm. (2)
Choirman, House Naval Affairs Comm. (2)
c¥o (5) .

All Bureaus (3)

Coord. of Shipbuilding (1)

All Comdte Naval Districts (5)

Comdts all NYds (10)

SOSED (3)

Comp. Bd. (3)

JAG (2)

Gen. Inspector (2)

Coief of Bureau of Ships (5) -

A1l IM (15)

A1l INM (15)

-3~
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NAVY DEPARTMENT :

WASHINGTON
15 January 19Ul

From: The Secretary of the Kavy.
To : The Chief of the Bureau of Ships .
Commandants, All Navy Yards '

Subject: National Defense Shipbuilding Progranm - Expedition and presecu-
tion of work. '

L[] .
Enclosure:(A) SecNav letter 11/P11-1(390106-12) to Chief of Buresu of Ships
' and All Supervisors of Shipbuilding, of even date.
(B) SecNav letter 11/P11-1(390106-12) to Chief of Bureau of Ships,
All Inspectors of Machinery, and A1l Insvectors of Naval
Material, of sven date. .

1. The Department desires to bring to the attention of the Comman-
dants of all Navy Yards the urgent pecessity of prosecuting National Defense
projects under thelr cognizance with the utmost poseible vigor, having par-
ticular reference to the plea of the Office of Production Management to the
workers and industrial management of the Nation on January 7, 1941, 1In od-
taining respense to this plea for speed, the Navy Department can set a high
example by addressing itself promptly and decisively to the problem of
raising the tempe of industrial production. In the interest of accomplishing
this objective, the following instructions are promulgated. -

2. During the present emergency, it is directed that Commandante .
of all Navy Yards act with the full autbhority of the Bureau of Ships, taking
finel local action to the greatest extent vossible. This decentralized
suthority shall be employed for the utmost exvedition of the shipbullding
program, The Commandants are responsidle for the progress of work in thelr
Yards. .

3. dAction on plans, specificatione and technical matters under the
cognizance of the Bureau of Ships thall be taken locally by Commandants.
Only those matters upon which the Commandant desires to receive the Sompent
of the Bureau of Ships will be submitted for Bureau comment prior to action.
Copies of avproved plans and specifications, in accordance with current
practice, will be forwarded to the Bureau for inforaation and file.

4.. Commandants of the Kavy Yords must keep in close touch with Com-'
mandants and Supervisors at design vards or agencies to the end that new
plans caused by deviations from approved designs be kept to an absolute ’
minimum. Proposed departures from avnroved design or comstruction involviag
changes under the centract must be referred through the Commandant or Super-
visor at the design yard, and with his concurrence, to the Buresu of Ships
for action. ’
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o ¢ Chief of the BuShips
. _ Commandants, All Wavy Yards

5. Commandants will insure that delivery dates of material are in
accord -with the expedited construction program. Where necessary to secure
deliveries desired, Commandants will communicate directly with Inspectors
of Neval Material or other procurement agencies. Only in cases where
problems cannot be handled locelly should the Bureau of Ships be called
on for assistance. Commandants will make full usesof existing suthority
regarding purchase of materisl in advance of Bureau approval.

6. Commandants are authorized to give any necessary instructions
to Inspectors of Naval Material and Inepectors of Machinery, conceraing
material which is to be deliverod to their shipyerd. Those instructions
may contain eny directions in regard to modifications of the required .
inspection including the waiving or curtailmont of inspection.

7. Overtime cnd shift work should be fully utilized %o expedite A
the duilding program. To this end, a 6-day, 48-hour woek, as a first shift
should be adopted as standard vy the Navy Yards, with second and third
shifts duilt up as repidly and as complotely as will insure the groatest
progress., Overtime pay as provided by law shall be allowed to all em-
ployecs entitled to overtime pay. Tho Commandents aro directed to incroase
the working force of all Yard dopertments and officos as repidly as pos-
sidle to the cnd that the maximum productive capacity may Yo attained.
Authority is granted to work all employces such hours per day and/or por
weok as will best furthor tho Defense Program except thet Sunday work
should be kopt to a minimum. The hours of starting and stopping work may
ba arrangod to sulit local conditions. ‘ )

8. It is desirod that Commandnnts supplcment the productivo capacity
of their Yards by the meximum practicodle use of available commorcial
capacity in tholr noighborhood whorover such action will oxpodite their work,

9. The Commandants are dirocted to place into offoct o eystem of
treining so extoneive as to insure sufficicnt men to expedito construction
to the maximum,

10. The Commandants shall inotitute and meintaln such roports on
progross, number of mon employed and their hourg, and progress of materiels
purchasod wnder subcontracts as vill keep him complotely {nformed régarding
progross on ships building and probable dates of complotion. In tho case
of subcontractors, if the Commandant is not satisfied with the progross
indicated, he shall roquest tho subcontractor, through the Inspector, to
take immediate steps to romedy tho situation.

11. The Commandants will take all practienblo steps to ncquaint the
working force with tho noed for the utmost effort vy all honds, and, by
notices, nddresses, Or other appropriate means, to stimulate thelr en-
thusiastic cooperation in spoeding up the Defonse Progranm.

-2 -
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To Chiof of tho BuShips
’ Commandruts, All Navy Yords

12,
previous instructions with which 1t mny conflict.

This letter supersedes, during the pondod of emorgency, all

Foidlont

FRANK ENOX

Copies to!
UndorSocNav (1)
AsstSociav (1)
Mr.Knudsen (3)
Chairman, Senate Naval Affnirs Com. (2)
Choirmon, Hdouso Naval Affairs Com.(2)
i ci1o (5) :
JAG (2)
GenInspoctor (2)
A1l Burcaus (3)
A1l INM's (10)
All Insprmach (10)
Coordinntor of Shipbldg. (1)
All Comdts, Navel Dists.(5)
i Comdt.,All ¥avy Yerds (10)

SOSED (3)

) Comp.Board (3)
: - . ChBuShips (5)
N
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NAVY DEPARTENT

WASHINGTON
15 January 1941
From: The Secretary of the Navy
To: The Chief of the Bureau of Ships
All Supervisnrs of Shipbundinz v
SUBJECT: Nationnl Defrnse Shipbuilding Progrem--Expedition and p*osecution

of work.

Inclosures: (4) BecNav 1tr LL/P11-1(330106-12) to Chirf of Bursau of Ships.
All Inspectors of liachinery, USN and all Inspectors of Navel Hateri-
rl, of aven date.
(B) Sechnv 1tr L1/P11-1(390106-12) te Chicf of Bureu of Ships and
Comwrndrnte, A1l Navy Y»rde of even dnta.

1. The Deprriment d-sires to bhring to the attention of all Super-
visors of Shipbuilding =nd all shipbuildars constructing Naval vessels of the
Nationel Defense Program the ureent necessity of prosecuting the construction.
of auch vesselr and expediting their completion ~ith the utmost possidle vieor,
hnvine particular reoferchce to the plea of the Office of Production Manmeemrnt
to the =orkers and industrial management of the ¥ation on Janurry 7, 1941. In
obtaining the response to tuis plen for spced the Navy Department cen st a
high example by addressing itserlf promptly and decisively to the prodblem of
reising the tempo of industrial production. In tha interest of n.ccomp)ishing
this objective, the follo-ving instructions are premulznted.

2. During the prescnt emersency it is directed that all Suparvisors
of Shipbuilding act +ith the full authority of the Burcau of Shipa, taking
final local action to the greatest oxtent possidle. This decentralized
authority shall be emplored for the utmost expedition of the Shipbuilding
Program. Supervisors ~ill bo responsiolo for the prozress of shipbuilding
under their supervision.  This does not, of course, rclieve the contrector
from any of his rnmonsibinty and contract obvligetions.

3. Action on plans, specifications and technicnl natters under the
coenizance of the Bureau of Ships shrll be takrn locrlly by Supervisors,
Only those metters upon which the Supervisor desires to receive the comnant
of the Bureau of Ships will be submitted for Burnmu comment prior to action.
Copies of mpproved plans and specifications, in accordence ‘~ith current prnc-
tice, will be forwarded to tie Bureau for information and file.

4. Supervisore of Shipbullding must keep in clese touch with Comman-
dante and Supervisors nt design yards or azancies to the end that nev mirns
crused by deviations from approved designs be kept to rn absolute ninimunm.
Proposad deprrturas from approved desi-n or constructien involving chnnzes
under the contract must be rafarred throurh the Commandrnt or Supervisor at
the design yrrd, and ~ith his concurrence, to the Bureau of Ships for action.



N Y

‘ N a-.‘.‘ ', AAdd sad v-..-; -—- . . )
. - i 8 S p 11, 11-1(3501006-12)
Lt Sechav .
: FuShipe
SupShips

5. ° Supervisors will insure that delivery dates on materisl are in
accord with the expedited construction program. Where necessary to secure de-
liveries desired, Suervisors will communicate directly with Inspectors of
Naval Material or other procurement agencles. Only in cases where prodlems

:annot be handled locally should the Bureau of Ships'be called on for assis-
ance.

.

6. Suvervisors are authorized to give any necessary instructions to In-
spectors of Naval Material and Inspectors of Machinery, U.S.N. concerning
material which is to be delivered to their shipyard. These {nstructione may
contain any directions in regard to modificatione of the required inspection,
d4ncluding the walving or curtailment of {nspection.

7. Overtime and shift work should be fully utilized to expedite the
bullding program. To this end, & 6-day, 4B8-hour week as a first shift should
be adopted as standard by the contractors, with second and third shifts duilt
up as rapidly and as completely as will insure the greatest progress. The
extra cost of overtime and shift work will be allowed the contractors in accor-
dance with the terms of the contract. Where increased cost to the Goverament,
due to the employment of overtime and shift work would be incurred for which
no specific provision is made in the contract, overtime and shift work will
pot be ordered unless covered by a chenge under the contract {ssued by the
Buresu. The Supervisors are directed to urge the contractors to increase the
working force of all Yard denartments and offices as rapidly as poseidble to
the end that the mexXimum productive capacity may be attained. The contractors
should be urged to work all employees fuch hours per day and/or per weock as
will best further the Defense Program, except that Sunday work should be kept
to & minimum. The hours of starting and stopping work may be arranged to suit
1ocal conditions. The personnel, tochnical and clericel, in the Supervisor's
own offices shall be worked such hours as are necessary, overtime pay being
allowed to such employees entitled to it as provided by law.

8. It is desired that the Supervisors of Shipbuilding urge the contract-
or to supplement the productive capacity of their Yards by the maximum practi-
cable use of evailable commerciel capacity {n their neighborhood wherever such
action will expedite their work.

9. Supervisors shall require that the contractors put into efféct a sys-
tem of troinirg so extensive as to insure sufficient men to expedite construc~
tien to the maximum. .

~10. The contractor shall furnish the Supervisor with such reports on pro=
gress, number of men employed &nd their hours, and progress of materials pur-
chased under subcontracts, as will keep him completely informed regnrding pro-
gross on ships building and probable dntes of completion. If the Supervieor

is not satisfied with the progress {ndicated, he shrll request the contractor
to teke immediate siupe to remedy the eituation. The Supervisor will meke &
complete report to the Bureau of Ships if he does not consider the action- taken
by the contractor to be adeguate. . '
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1. The Depnrtment ‘desires that the contraster tnke All practiceble
steps to acquiéint the workinz force with the need for the utnost effort by
al) hands and, by notices, nddresses, or other ap>ropriate means, to stimulate
their enthusiastic cooporation in sperding up the Defense Proeran. The
Supervisors are dirscted to cooperrte with and nssist the contractors to the

fullest extent to thie end.
) |

12. This.letter supersedes, durinz the perind of enmersrney, All pre-
vious instructi-ns with which it may eonflict. A copy -ill be transnitted to

ol o

FRANK KNOX

the contractors.

Copy to:

UnderSecHay (1)

AsstSecNav (1)

ifr. Knudsen (3)

Chairman,Senate Naval Affairs Conn.(2)
Chairman, House Naval Affairs Corn.(2)
cNo (3) )

.All Burecaus (3

All 1™ (10 each)

All INSMACHE (10)

Coord. of Shipbuilding (1)

A1) Comdts. of 21l Haval Districts (2)
Comdts. All Nyds (10)

SOSED (3)

Comp. Bd. (3)

JAG

General Inspector

SupShivs (15)

BuShips (s)

3
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NAVY DEFARTMENT

Op-23N-5-JB Viashington
QM/L4—3(33)(410L08)
. SERIAL 86723 April 8, 1941
) .
From: . Secretary of the Navy
Tos Commandants of all Naval Districts
¢ All Bureaus and Offices, Kavy Department |
Subject: h Ravy Department Participation in Objectives of Defense

Contract Service, Office of Production Management.

Reference: (a) Seclav ltr. Op-23M-10-JB; EE-1(3)/P16-3
(416226) Serisl 41923 of 26 Feb, 14l.
(b) Ltr. SOSED-1-EJ, QW/14-3(33}(410306)
of 20 March 1941.

Enclosure: (A) Copy of Reference {a)
(B) Copy of Reference (b) without enclosures.

1. Reference (i) furnished information relative to the
establishment of the Defense Contract Survice of the Office of Pro-
duction Management, and the participation of the Neval Service therein.

2. Refcrence (b) prescribed the procedure to be followed
in sub-contracting by the Navy Yards to commercial firms, and outlined
the assistance that might be rendered by the District Offices of the
Defense Contract Service of the office of Production Management.

. 3 Under the direction of the Office of Production Manage-
ment the services and information available in the District Offices of
the Defense Contract Service are to be applied to the problem of expediting
defense contracts under execution by commercial firms through the utili-
zation of thu sub-contracting procedure. It is therefore directed that
District Commandants and the organization of the Naval Inspection Serv-
ice cooperate with the District Coordinators of the Defense Contract
Service through liaison and the furnishing upon request of pertinent
information available. This will require coordinuted procedure on the
part of the Navy, which will be provided through the initiative of the
District Commandants and Inspectors of Nzval Material, as the case may be.

4. While the activities of the District Offices of the
Defense Contract Service are presently applied to the problem of sub-
contracting, it is anticipated that their functions will extend into 8
broader field of effort.
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5. It is contemplated that exchange of information and the
development of an advisory service as between District Commandants,
Inspectors of Navel Materisl, end District Coordinators of the Defense
Contract Service will be fully developed in order that mutual advaniages
may accrue.

6. It is directed the Bureaus and officos of the Nevy Depart-
ment issue instructions from time to time, as necessary, to effect the
purposes herein outlined.

5/ RALPH A, BARD
Acting Secretary of the Navy

CC: Mr. Mchormay, 0.P.M. )
General Inspector BuShips .

-2-



-‘,‘7‘_)5‘;*“ ROPrOUCEU BL ume @ et - =

.‘ ’

NAVY DEPARTHENT
washington

- Op-23M4-10-JB February 26, 1941
EE1(3)/P16-3(110226)
SERIAL 41923 .
From: Secretary of the Navy =
To: A1l Bureaus and Offices, Navy Department
Subject: Navy Department participation in'objectives N
of Defense Contract Service, Office of Production
Managenment.
Reference: (2) Secretary of the gz;y jetter 28 January 1941,
SOSED-3-GFD-1/2k Qi L4-3(33) (401230) ~ Re:
. Expediting National Defense.
(b) Secretary of the Navy letter of 6 June 1940,
Op-23M-1, (400606) Re: Information
Pertaining to Facilities and Services.
1. There has been .organized within the QOffice of

Production Management a division'designated npefense
Service", Mr. Robert L. Mehornay,
the new Social Security Building,
service are established in the main and branch
Federal Reserve System throughout the country.
This service is charged among other various duties,
execution of defense contracts in the interest of

offices of this
offices of the

diting the
National Defense by bringing

sub-contracting in contact with prime
al office of this service will be
assisted by a District Manager,
The unit
in charge of Lessrs
is of particular interest to the Navy Depart-

and industrial staff.
Sub-Contracting Procedure,
Francis Trecker,
ment since this
throughout the country to
tracting system, and the

section will

:’ defense effort. lessrs.

ganization

National Dcfense.

Contract
with headquarters in
Field

Chief,
washington, D. C.

small facilities appropriate for
contractors. Each region—
under a District Coordinatoer,
with a cormpetent engineering

of this service designated as.
Joseph and

encourage &ll prime contractors

make the utmost use of the sub-con-
industrial
are essentially prime contractors of great

establishments of the Navy
importance in thé

Trecker have been particularly success-
ful in utilizing & high percentage
own large machine tool business in
of the Defense Contract Service,
services available to the government in the

of sub-contractors in their
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2. Reference (a) was jssucd by this office directing
all addressees 1o make contracts with outside shops for
classes of work assigned to Naval establishments, wherever such
action would expedite deliveries and avoid delsys in all kinds
of Naval, work, and was specifically written for the purpose of
emphasizing to all addressees the importance of such sub-con-
tracting or nfarming out", if the Navy is to meet the continually
increasing demands that are being made upon it.

3, In furtherance of this policy, complete cooperation -
will be rendered by the Nevy to the purposes of the Defense Contract
Service. In order to immediately benefit by the creation of this
service, the pepartment has requested & survey of the several in-
dustrial establishments of the Navy with a view to making the ut-
most practical use of sub-contracting. Such surveys will generally
be conducted jointly by Mr. Joseph Trecker and 8 Navy representative
from Shore Esteblishments Division, Bureau of Ships, Bureau of Ord-
nance or Bureau of Aeronautics, depcnding on the character of the
Naval plant to be surveyed, together with & representntive of the
Bureau of Supplies and Accounts. This surve is in the interest

of expediting National Defense, and overy effort must be made o
obtain the utmost practical results.

4. 1In order to centralize the contacts between the
Department and the Defunse Contract Service, lieut. Comdr. EP.A.
Simpson, U.S.N.R., of the Office of Chief of Naval Operations, (Wer
procurement Planning scction, Fleet Maintenance pivision) is desig-
nated as the liaison officer of the Nov¥ Department in its relations
with the Defensc Contract service of the office of Production Manage-
ment. This officer also functions a8 the Chief of the Navy section
of the Facilities pivision, Army and Nevy Munitions Board, Room 2826,
Munitions Building, thereby providing 1iaison with such similar efforts .
as are instituted by the War Department ,

5, Reference (v) which directcd offices ond bureaus to
make certain disposition of communication$ from businecss ‘eonccrns
and indi¥riduals of fering their facilities to the Nevy in the present
emcrgency, is hereby cancolled. Since the basic purpose of the De-
fense Contract service is to procure such facilities for the use of
large major contractors, jt is dirccted that in acknowledging such
commanications, the concern Or 4ndividual moking such an offer be
advised to contact tho District Coordinator at his local Defense

-2
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Contract Scrvice office, at the ncarcst main or branch office of
the Federal Reserve Banking System, in order to give such potential
sub-contractor the best advice available as to his participation

in the National Defense Progrom. The commur cations, together

with copy of reply, will be then forwerded 4o the Office of Chief
of Navel Operations (War Procurcment Plamning Secticn, Fleet Main-
tonance Division) to be filed with the Army ond Navy Munitisns.
Board. This arrangement will permit consolidation cnd classifi-
cation of all such information and meke it available to both the
Navy and wor Departments.

S/ FURRCSTAL
Acting

CC: Commandants of all Navol Districts (3)
Each Navy Yard and Station (5)

%
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NAVY DEPARTMENT
WASHINGTON
20 tarch 1941 .

From: The Secretary of the Navy
Tos All Buresus and Offices of the Navy Dept.
Commandants of All Naval Districis
Commandante and Commanding Officers of Navy Yards
and Neval Stetions.

SUBJECT: Expediting Nutional Defense - Subcontracting
or "farming out". _ *
Reference: (a) Secnav 1tr. SOSED-0-DF:LL/P11-1(390106-11)
of 3 December 1940.
(b) Secnsv ltr. Op-23M-10-J8;EE-1(3) /P16-3
(410226) Serial 41923 of 26 Feb. 1941.

Enclosure: (&) Copy Contract type "A"
(B) Copy Contract type "B"
(C) Copy of reference (b)

1. 1In order to cerry out to the greutest extent poscible the
directive conttined in paragruphs 2 and 3 of reference (a), all addressees
are directed to muke use of the Defense Contract Service covered by ref-
erence (b).

: 2. There are tliree basic problems in the "farming out" process
that cffect the Navy:

(a) The location of unused commercial productive capacity
together with a survey of the facilities, capucity end
lobor market.

(b) The location and cheracter of work which cen be trans-
ferrcd from basic defcnse contractors to such unobligated
plants or facilities.

-(c) The means by which available unused facilitiecs may be
wiilized in the forming out of Navel vork to supplement
¢xisting Navy Yard capacity.

3. The first phecse, nemely the locction of the unused facilities,
is to be handled through the pefense Contruct Service. For orgunization
purposes, the twelve Fedurul Ruserve Bunks, with their 24 branch offices,
will be used as centers for tie collection of iniormation regarding
unused industrizl cepacity. In euch of these Federal Reserve Banks and
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branches there will be a District Manager for ther Defense Contraet Service
who will be an industrinlist, femiliar with the industries centered in
that locality. ‘Ho will hove o technical staff of engineers acquainted
with the various industries in that area, men fully conversant with the
capobilities and copacities of industrisl concerns in their district, and
who will be willing and ready to zct in an advisory copneity to give "up
to the minute" information as to where focilities desired might be obtained.
Under the direction of each Mannger = survey will be mode of his arec and
an index made of all the firms, togother with their equipment, cepocity and
labor market, which can be used for National Defense work. These index -
lists will be availeble for reference by eny National Defense contractor,
Navy Yard or Arsenal. It is estimated that 60,000 surveys have béen made
throughout the United States, with 50,000 cr 75,000 plants still to be
surveyed, not counting the innumersble small plants employing from 1 to 5
mechanics. The Federal Resorve Bank offices wore selected as hexdquarters
for this service because they are official governmental egencies, cre per-
manently housed and equipped, and are centrally and prominently locnted. -
The Federal Reserve System has permanent hecdquarters in Washington, D.C.,:
from which directions and controls may be exercised promptly and uniformly,
end to which come with grect frequency the directing heads of the various
Banks ond branches for their regulur Bank group conferences.

4« Upon inquiry, the Defense Contract Service will be able to
furnish Naval Officials with information of plunts which have perticular
types of tools or particular facilities for a type of work, and will be roady
to serve in an advisory capncity to further the "farming out" program.

5. For the Navy Yards, the question as to what should be “farmed
out™ will remain in the hands of the Commandants and Yord Management as
they alone con tell whether "farming out" will relerge Navy tools which can
be cpplied to other work, or whether "forming out" will obviate the necessity
of acquiring new Navy tools or focilities. It is not the intention of this
Plan to "farm out" where the "farming" would render idle either tools now
in Novy Yards or emplcoyecs skilled in their use. All contracts and prelim—
inary negotintions between the Yards and privante concerns will be handled
by the Navy Yards direct. '

6. There are two separcte cnd distinet types of work which require
consideration in connection with sub-contracting or "frrming out":

(2) "Prime manufzcturing® work (electricsl manufccturing work
at the Portsmouth Navy Yard is an example).

(b) Repoir or "jobbing work" in the machine or other shops of
a Novel Industrinl Shore Stztion. .

7. For "prime manufacturing” work the articles are usually covercd
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by specific plans and specifications, and are generally of considerable number
whose delivery at a definite time or at a definite rate 1s predictable. For
such work, it is believed thet the usual advertised gompetitive method of bid-
ding under the existing purchasing instructions ig normally satisfactory,
ticularly if free use is made of the procedure envered by Article 1016-z(c§ar—
of the Bureau of Supplies and Accounts Manual, and the time sllowed for adver-
tising and for the receipt of bids ie reduced to a minimum, and telephonic or
other epproved form of bide are jnvited from plants known to have available
capacity and facilities to do the work 4nvolved. For the gecond type or "job-
bing" material, compotdtivo bidding on n fixed price for the delivercd article
is more difficult to obtain expeditiously, ond in order to sccure deliveries in
time, bids will often have to be invited on a contract covering tool rates and
1ebor rates, instoad of a price for the finished article. This would apply
particularly where the Navy Yard furnishes raw material or available dies, Jigs,
fixtures cnd tools.

8. There src enclosed herewith two types of contrrcts which may be
used for these purposes. Type npn covers, by means of tool rates and hourly
Jabor rates, the use of facilities of o plant as and when required. Type nAn
contracts must, under existing statutes, be forwarded to the Department for
execution. Type "B" is what may be termed a "spot contract, and on the basis of
a fixed price may be used for inlividusl items of work and executed locally under
the provisions of Article 3709 of the Revised Statutes.

9. The procelure proposed is s followss

From the lists of firms mnde availeble by the Defense Contrect
Service, or from existing locally meintnined lists of firms, the Commandant
may prepare period contracts of type "A" with firms capcble of doing the
type of work expected to be required to augment the Yard's own facilities
or to release those facilities for other purposes, obtain the signature of
the contractor thereon, and forwerd the documents to the Department for
execution. These contracts, when oxecuted, will permit the Yard to draw.on
the facilities covered vhen such facilities are nceded and evailable. .

10. Prier to the completion of these type "A" contractis, the Commandant
may exccute and use type "B" to meet the requiremonts of the Yard. After
Type "A" period contracts arc completed, he may continuc to use the type "B"
contract vhen the facilities covered by the type "A" contracts are not avail-
able, due to prior obligation at the time required, or to augment the facil=-
1tiea covered by the period contract when tho poried contract does not cover
the type of work required or the amount of work required in the time availeble.

11. The Commandants of the Navy Yards and establishments have the
full suthority to detcrmine what work should be contracted for or "farmed out"
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to meet the necessities of the Netional Defense in the time available. For
"farming out" contracts they may assign reguler employees for the inspection
and advisory supervision of the work covered by the contracts, or mey use
the facilities of the Inspectors of Naval Material.

12. Everything in connection with National Defense must be j;ros-
ccuted to the utmost using all aveilable Government and commercial facil-
ities.

13. Under Section 3709 of the Revised Stetutes, the Commandant has
full autherity, when immecdiate delivery or performance is required by the
public exigency, to procure articles or services by open purchase or con-
tract, at the places and in the manner in which such articles are usually
bought or sold, or such gervices engaged between individuals. During the
present emergency, whenever the Commandant finds that the conservation of
fecilities and/or the essantinl time element of Nationel Defense con best
be furthered by "farming out" of work normally done in Nevy Yards, thus
releasing mechine tools or men for other defense work, such "farming out"
work shall be considered s emergency work and, (under Article 3709 of the
Revised Statutes), contracts for such work made locally in sdvance of the
Department's_approval. . ;

/s/ JAMES FORRESTAL
Acting

DEP..T&0T DISTRILUTION:
v, V), (), (c), (4), 1x(2).
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CITY

LANAGER
I. BOSTON Edward V. Hickey
II. NEW ZO0RK Wwe O. Crabtree
Buffalo #R, B, Wiltse
III, PHILADELPHIA F. Wi, Hankins
IV, CLEVELAND Herman Lind
. Cincinnati Clifford Schulte
Pittsburgh ¥, F. LeOmber
V. RICHIIOND Robert R, West
Baltimore G, Vi. Creighton
Charlotte Francis L. Field
- VIQ ATLAHTA \'i. C. Cr&m, Jr.
Birmingham Leslie E. Geohegan
Jacksonville Chas. U. =cCubbin
Neshville Vi, 8, dhitsitt
New Orleans R. E, Judd
VII. CHICAGO Thomas S. lciwan
* Detroit wiarren H. Clarke
VIIIo STo LOUIS . Fo Jo NCDOVitt
Little Rock Alfred M, Lund
Louisville Prentiss M. Terry
: Kemphis Arthur X, Field
IX., MINNEAPOLIS H. C. Timberlake
Helena R. E. Tovle
X. KANSAS CITY R. W, Viebb
Denver Clyde C. Hartzell
Oklahoma City ¥m. B. Carson
Omaha Arthur ‘halker
XI. DALLAS A, J. Langford
: El Paso L. A. Viilke
Houston I, ii, Griffin
San Antonio P. E. Locke
. XII. SAN FRAXCISCO Ve M. Hale
- Los Angeles . U, Craft
Portland S. A, hacEachron
Salt Lake City J. M, Leisner
¢ Seattle + C. Bold

i | Reproduced g: the National A ghives-Pacific NW Reglon
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ADDRESS REPLY TO
THE SECRETARY OF THE NAVY
AND REFER TO INTTIALS
AND No.

NAVY DEPARTMENT

. ) SOSED--l=MR: ¥V
WASHINGTON
April 29, 1941
: ¥rom: Assistant Secretary of the Navy
To Chief of the Buresa of Ships
Navy Departmeat
Sudbject: foquut for the establishment of a new branch office of

Supervisor of Shipbuilding, USN, Seattle-Tacoma Shipduilding
Corporation (Tacoma Division), Tacoma, Washington.

Reference: Buships 1tr. EN25-18/A3<1 (G) of April 25, 19ul,

: 1. The Department heredby suthorizes the establishment of a new

‘ dbranch office of the Supervisor of Shirbuilding, USK, Seattle, Vashington,

: at the Seattle-Tacoma Shipbuilding Corporation (Tacoma Division), Tacoms,
VWashington.

2. This office shall De under the jurisdiction of the Swpervisor

of Shipbuilding, USN, Seattle, Washington, . -
/ ‘ /
(//47 %—ﬂ- 54“(
af

— € » |

e G

Copy to: Z : i
BUAER ,
BUDOCKS '
BUORD
BUSANDA
BUNAY
SUPSB, Seattle, Wash,
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Ship Records
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Null Assistant
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Soats (Issue), Mul)
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————
OEPT. CONTRACTS

PROGRESS
Sattleships
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Cruisers
Destroyers
Submarines
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fatrol Craft
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$m1l Scats
scheduling
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Allowances, Hol PROCURENENT
Allowances, Mach, Requisitions
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Special materials Contracts
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Stocks 4 Materials

SALVAGE
Follow=Up -
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Nl Fittings

structure
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Welding and Casting
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EN25-18/A3-1 ()

APR25 1841

Fromt Bureau of Ships
To The Secretary of the Navy,

Subject: Establishment of new branch office of buper-
visor of Ehipbullding,USN,, Seattle-Tacoma
Ebipbuilding Corp. (Taéom Bivision), Tacoma,

ash,

1. Contract NOd-1760, covering the construction
of five gasoline tunkers, has been awarded ths Soattle-
Jucomn Ehipbullding Corp.,Seattle,%ash.(Tacoma Division). .
In order that proper supervision Duy be given ths con-
struction of these ve:sels und of seversl spuller ship
construction contracts recently awarded in the Tacoma
area, it 1z requested that a brunch office under the
fupervisor of Shiptullding,UcN., Geattle, Hashs, be es-
tablished at the Eeattle-Tucoma Shipbuilding Corp.(Ta-
coma Division).

Jo b TR

Copy to3 py airest
SuShips, Seattla.
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NAVAL MESSAGE
EN25-18 /B-I(Gg ' (NAVY DEPARTMENT)
(, Telephone Extension No. ADDRESSEES: (T0) PRECEDENCE
\».}_, ./ / Originator: .
- (From) BUREAU OF SHIPS ¥ | SUPERVISOR SHIPBUIDING
—d g iiag, E| #11 BROADWAY o oM
Released by: NEW YORK
ROUTINE
. Date: 8 OCTOBER 1940 E
I RESTRICTED, so indicatc: ’ g PRIORITY
£
If CONFIDENTIAL or SECRET, use special blank. || BOUTINE
(Do not write in this space)

Transmit this dispstch with DEFERRED precedence to all addressass not otherwise designated sbove.

DATE/TIME (GCT) Filled in by ofice of preparation for DEFERRED dispatches.
082201 TEXT i ‘

SUSHIPS SEATTLE TACOMA SHIPBUILDING COMPANY SEATTLE
WASHINCTON AND SUSHIPS BETHLEHREM STEEL COMPANY SHIP-
BUILDING DIVISION SAN PEDRO CALIF HAVE BEEN ESTABLISHED

This space is for abstract of previous references. If this is a REPLY, ref bers of i ing dispatch must be shown here.
S ot
T % e
Deliver to Communication Ofice. Will be retarned o Flie Room afier being receipt stamped in Naveom. 2

@ §. COVERRELST PRINTING SFPIER =900
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ACTION

NAVAL  COMMUNICATION ‘- - SERVIC)

NAVY DEPARTMENT %&@@T“ T

1
1YFAFt ouz SCA HR" BEL wov%nkz(zo MOAT GR gs .
230 “O8G
ACT - BUSHIPS Crusicryy s¢ 58
ROUTINE/PT

B¢ B SUVERNELAT PRINTING SITME &=TSI0

REQUEST BE AbVISED WHETHER OR NOT  OFFICES OF RMBRMNRR SUSH IPS
SEATTLE WASHN  AND SANPEDRO CALIF HAVE BEEN  ESTABLISHED
"X IF §0 PLEASE ADVISE ADDRESSES X URGENT.

175¢c 8 OCT

BUSHIPS. .,
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ADDRERS REPLY .
- THE SECRETARY OF THE NAVY
AND REFER TO INITIALS
AND No.
NAVY DEPARTMENT SOSED-4=MR
WASHINGTON
August 20, 1940,
From? Secretary of the Navy
Tol The Chief of the Bureau of Ships,
¥avy Department.
BudJect: Request for establishment of the 0ffice of Bupervisor of
Shipbuilding, Seattle, Washington.
Reference! Buships let, EN26-18/A3-1 (DCV) of August 16, 1940,

1. The Department heredy authoriges the establishment of the
Office of Supervisor of Shipbuilding, at the Seattle=Tacoma Shipbuilding
Coxpany, &t Seattile, Washingtone

Atﬁ"g
Cs AeTo

T&D
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=25-18/43-1 (DCV) JC/gE

212161940

Troms Buresu of 8hips
o 1 Assistant Seoretary of the Navy (Shore Establishments
Division) '

Sudbject: Establishment of the 0ffice of Supervisor of Ship-
building, Sesttle-Tacome Chipbuilding Company,
Seattle, ¥ashington.

1. The Depertment is swarding contracts for the con-
struction of adout 20 destroyers to the Seattle-Tacoma Ehip-
bullding Comoany of Tacoma, Washington, with shipbuilding plant
at Seattle, Washington. It will, therefore, be necessary to
establish the Office of Supervisor of Shipbuilding, Seattle-Taconms
Ehipbuilding Company, Seattle, Washington, to conduct the in-
soection of theso vessela, &Luthority for the estabdlisiment of
the subject office is requested, Orders have becn requested for
& nevcl officer to be essigned to duty &s the Supervisor of
Shipbuilding.

PE RN

Ly dirastion
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